The State’s Cost Shifts Increase Our Property Taxes

Talking Points

The proposed 2008-09 State Budget includes to provisions that shift costs of two major social service programs from the state budget to county property taxpayers.

I can tell you first hand that our property taxpayers have no appetite for more cost shifts from the state. 

Counties across the state and the New York State Association of Counties have begun an effort to encourage state lawmakers to stop these cost shifts.   

State legislators have the power to amend the budget…or to vote down a state budget that increases local taxes.

Tell your Assemblymember and your Senator: The Shift Stops Here.

It does not make sense to balance the state budget on the backs of property taxpayers, who are already paying some of the highest property taxes in the country.

Counties have been fighting cost shifts like this for decades. 

The biggest historic cost shift to counties was Medicaid, and we were able to bring that under some control three years ago with the Medicaid cap.

While this was a big victory for counties on behalf of property taxpayers, counties still have to fund a three percent Medicaid increase each year.

That increase is $185 million statewide, and (see chart) for _________ county.

That means that with the status quo, no other increases in county costs, we must fund ____ more each year.

Now let’s look at the other costs: employee health care, pension costs and scheduled raises. Our budget has just increased another couple of percentage points.

This proposed state budget adds even more costs to county budgets… to the tune of ___ million in new Welfare spending and ___ million in the shift in juvenile detention costs.

I understand that the state is facing a huge budget deficit, but I can tell you that it is not our fault, and county taxpayers should not be forced to close the gap.

Welfare Costs

Since the great depression, the state and counties have split the cost of Welfare, or public assistance, 50/50.

In an unjustified and unacceptable break in this partnership, the State Budget proposal calls for counties to cover 52 percent of the cost and the state will pay 48 percent of the cost. 


There is no accompanying policy argument for shifting more of the cost of this program to county property taxpayers. 


We assume the only reason for this move is to help close the budget deficit. And if that is the case, why are we making the property taxpayers pay for the state’s budget problems? 

It does not make sense and it goes against everything else the state is trying to do to resolve the clear property tax crisis we have in New York State.

Our calculation is that this change in the Welfare funding formula will cost counties statewide $8 million in 2008 and nearly $11 million in 2009. 


Locally, it will cost our county (see chart).

Youth Detention Costs

In addition, the Budget eliminates state reimbursement for placing troubled youth into secure and non-secure detention facilities.

This means counties will assume 100% of the cost for youth placed in these facilities by the Family Court.
This proposal forces county taxpayers to assume the full cost of caring for troubled youth in youth detention facilities - currently, the State reimburses counties 50% these costs.

This proposal will compromise local public safety by potentially keeping juvenile offenders on our streets where they may pose a threat to themselves and our communities. 

The policy rationale behind this cost-shift is the State’s recommendation that “counties find alternative, diversion programs for these youth, such as community-based solutions.” 


Unfortunately, the State has made no policy or fiscal commitment to alternative or diversion programs for these children, making the cost shift to counties nothing but an unfunded mandate. 


At the same time, the state is closing many state-owned secure detention facilities to save money. 

Closure of these facilities and/or further reduction of beds means there will be less room for the children who will benefit most from these types of programs. 

This also means costs associated with transportation for these children will dramatically increase, since there will be less availability; Sheriffs will have to travel more frequently and farther.  

If this proposal is enacted, counties are projected to need an additional $13.7 million in 2008 and $27.4 million in 2009 to pay for the cost shift. 

The actual cost of this shift will vary on a county-by-county basis (see chart).

In Summary

Ask any homeowner or businessperson in New York what the number one issue is facing our economy and you’ll get the same answer: property taxes.

How can our state legislators continue to overlook this reality and shift more of the state’s budget on the backs of property taxpayers?
The members of the State Legislature can stand up and be counted. They can recognize the burden facing property taxpayers and do something about it. They can stop this cost shift and find another way to balance this state budget.

