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GETTING BACK TO THE
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March
2020
BACK
TO THE OFFICE

Covid-19:

What to do Now, What to do Next

NOW

NEXT

WELCOMING PEOPLE BACK.. SAFELY
It’s unclear right now when most people will be able to return to the office and in what capacity but enabling
them to return safely is top of all organization's minds. Longer-term organizations are seeking ways to
reinvent the workplace to accommodate the new ways of working that will develop. This presents both
challenges and opportunities for organizations.

>35%
of employees expect to work
from home for some part of
the week post-COVID-19(1)

CHALLENGES

OPPORTUNITIES

•

Verify and maintain health of space occupants and guests

•

Defining a new normal of activity-based working with minimal
organization friction

•

Maintaining recommended or mandated social distancing
requirements throughout the workplace

•

Improving digital collaboration tools and device management
technologies

•

Expanding potential labor pools beyond traditional boundaries

•

Acquisition of real-time occupancy and reporting data

•

Reducing real-estate floorspace & increasing occupancy ratios

‒ Desks, Meeting Rooms, Elevators, Cafeterias, Lounges etc

•
•
•

Maintaining the productivity of newly hybrid teams
Balancing space demand with available capacity
Executing new cleaning and sanitization regimens efficiently
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(1) Source: Accenture COVID-19 Consumer Research conducted 1st March – 11th May 2020, org >25,000 employees
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WORKPLACE USAGE PATTERNS
AND
PRIORITIES WILL CHANGE

With all current data indicating higher populations of
remote workers, the post-COVID-19 workplace will have
increased focus on supporting;

1

Remote employees as 1st. class citizens

Increased demand for collaboration spaces
Social distancing protocols
Increased sanitation and
reducing ‘touch’ points

Copyright © 2020 Accenture. All rights reserved.
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LEADING YOUR PEOPLE
THROUGH THE CHANGE
More than ever before, people are looking to their employers (over
even governments or other social structures) to guide them on
safety and into what’s next
•

Communicating with purpose and transparency

•

Championing the ‘remote employees as 1st. class citizens’ principal

•

Supporting phycological and physical welfare

•

Enabling remote delivery of all employee services

•

Reviewing performance management processes and leadership
guidelines

•

Executing leadership (re)-education

DIGITAL WORKPLACE SYSTEMS
Systems that enable remote employee productivity while
managing and supporting IT assets that are no longer
connected to the corporate network
•

Seamless, secure remote access

•

Cloud-based document management and collaboration
platforms w/co-authoring

on a regular basis
•

Enhanced audio and video services

•

Zero-touch procurement to provisioning of new devices

•

Out-of-band device management & wipe capabilities

•

Off-network patching & remote support

Copyright © 2020 Accenture. All rights reserved.
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INTELLIGENT &
DIGITAL WORKPLACES
Accenture Intelligent & Digital Workplace architectures
assist organizations enable the next way of working.
Enabling remote or part-time office occupants to be 1st.
class citizens in the workforce, while;
•

Automating new health and safety protocols

•

Improving efficiency of physical spaces

•

Maintaining productivity of hybrid in-office \ home worker
teams

•

Enhancing remote technology services and support
capabilities

•

Reducing floor space requirements

WORKPLACE OPERATORS WILL
HAVE ADDITIONAL
RESPONSIBILITIES
It is expected people will be willing to forgo certain previous liberties
in order to feel safe in the workplace and organizations will be
seeking ways to reduce costs while having to take on new
responsibilities.
•

Implementation of active health screening for employees and
guests

•

Active management of occupant density in open and enclosed
spaces

•

Tracking and/or tracing of employee contact or movement

•

Balancing reduced space supply with business demand

•

Rationing of access days/times across groups

IN CLOSING: MITIGATING POTENTIAL BUSINESS IMPACTS
Focus on reopening safely while mitigating and preventing business impacts for employees, the workplace, and the
company.

‘REOPEN’
PRIORITIES

FOCUS
AREAS
Pre-Entry Checks &
Communications

Reskill
Employees

Wellness Compliance

Create Safety &
Trust
Reopen
Confidently
Return to
Workplace
Responsive to
Crisis

Employee Awareness

Active Monitoring & Risk
Analysis

Shift Optimization

Automated Triage &
Tracing

↓ Response Team Costs

↓ Productivity Tax

MITIGATE AND PREVENT

Engage
Employees

BUSINESS
IMPACT

↓ Spread and Exposure

↓ Employee Attrition
↓ Fines and
Indemnification
↓ Shutdowns

↓ Brand Catastrophe
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Reopening will be a journey. Here’s
your guide.
Salesforce Public Sector
Nancy Marx

Forward-Looking Statements
"Safe harbor" statement under the Private Securities Litigation Reform Act of 1995: This presentation contains forward-looking statements about the company's financial and operating results, which may
include expected GAAP and non-GAAP financial and other operating and non-operating results, including revenue, net income, diluted earnings per share, operating cash flow growth, operating margin
improvement, expected revenue growth, expected current remaining performance obligation growth, expected tax rates, stock-based compensation expenses, amortization of purchased intangibles, shares
outstanding, market growth, environmental, social and governance goals and expected capital allocation, including mergers and acquisitions, capital expenditures and other investments. The achievement or
success of the matters covered by such forward-looking statements involves risks, uncertainties and assumptions. If any such risks or uncertainties materialize or if any of the assumptions prove incorrect, the
company’s results could differ materially from the results expressed or implied by the forward-looking statements it makes.
The risks and uncertainties referred to above include -- but are not limited to -- risks associated with the effect of general economic and market conditions; the impact of geopolitical events; the impact of
foreign currency exchange rate and interest rate fluctuations on our results; our business strategy and our plan to build our business, including our strategy to be the leading provider of enterprise cloud
computing applications and platforms; the pace of change and innovation in enterprise cloud computing services; the seasonal nature of our sales cycles; the competitive nature of the market in which we
participate; our international expansion strategy; the demands on our personnel and infrastructure resulting from significant growth in our customer base and operations, including as a result of acquisitions; our
service performance and security, including the resources and costs required to avoid unanticipated downtime and prevent, detect and remediate potential security breaches; the expenses associated with our
data centers and third-party infrastructure providers; additional data center capacity; real estate and office facilities space; our operating results and cash flows; new services and product features, including any
efforts to expand our services beyond the CRM market; our strategy of acquiring or making investments in complementary businesses, joint ventures, services, technologies and intellectual property rights; the
performance and fair value of our investments in complementary businesses through our strategic investment portfolio; our ability to realize the benefits from strategic partnerships, joint ventures and
investments; the impact of future gains or losses from our strategic investment portfolio, including gains or losses from overall market conditions that may affect the publicly traded companies within our
strategic investment portfolio; our ability to execute our business plans; our ability to successfully integrate acquired businesses and technologies; our ability to continue to grow unearned revenue and
remaining performance obligation; our ability to protect our intellectual property rights; our ability to develop our brands; our reliance on third-party hardware, software and platform providers; our
dependency on the development and maintenance of the infrastructure of the Internet; the effect of evolving domestic and foreign government regulations, including those related to the provision of services
on the Internet, those related to accessing the Internet, and those addressing data privacy, cross-border data transfers and import and export controls; the valuation of our deferred tax assets and the release of
related valuation allowances; the potential availability of additional tax assets in the future; the impact of new accounting pronouncements and tax laws; uncertainties affecting our ability to estimate our tax
rate; uncertainties regarding our tax obligations in connection with potential jurisdictional transfers of intellectual property, including the tax rate, the timing of the transfer and the value of such transferred
intellectual property; the impact of expensing stock options and other equity awards; the sufficiency of our capital resources; factors related to our outstanding debt, revolving credit facility and loan associated
with 50 Fremont; compliance with our debt covenants and lease obligations; current and potential litigation involving us; and the impact of climate change, natural disasters and actual or threatened public
health emergencies.
Further information on these and other factors that could affect the company’s financial results is included in the reports on Forms 10-K, 10-Q and 8-K and in other filings it makes with the Securities and
Exchange Commission from time to time. These documents are available on the SEC Filings section of the Investor Information section of the company’s website at.
Salesforce.com, Inc. assumes no obligation and does not intend to update these forward-looking statements, except as required by law.
Third party trademarks are the property of their owners.

Reopening Will Be a Journey. Here’s Your Guide.
Explore Work.com’s technology, insights, and expert advice

Return to Your
Workplace
with Work.com
Products

Reimagine Business

Reopen Safely

and Extend with
the Ecosystem

with Guidance
from Experts

Return to Your
Workplace
with Work.com
Products

Reimagine Business

Reopen Safely

and Extend with
the Ecosystem

with Guidance
from Experts

Workplace Command Center

Assess Return-to-Work Readiness From a Single Hub
Make Data Driven Decisions
Single hub for leaders to make informed decisions based on
public and private data

Track Employee and Workplace Readiness
Manage and monitor employee wellness and training, shift
scheduling, and facilities preparedness

Act Quickly Based on Insights
Trigger workflows, apps, and actions associated with resuming
business operations and re-opening locations

Integrated Data and Applications
Unlock, analyze, and act upon trusted data all in one place, and
extend with partner apps and solutions

Shift Management and Planning

Streamline Shift Scheduling to Return to Work Safely
Workplace Management
Model your workplace sites, facilities and resources

Shift Design and Capacity Management
Prioritize shifts and manage density

Employee Eligibility & Care
Create employee rotations that match eligibility & availability
guidelines

Arrival Notice and Confirmation
Avoid large clusters and queues with spacial
distance and scheduling breaks

Employee Wellness Check

Monitor Employee Health and Safety
Determine Return-to-Work Readiness
Gather necessary data to assess employee population’s
suitability to return to work

Configure Employee Health Surveys
Customize pre-configured surveys and create flows to trigger
follow-up actions

Identify Wellness Trends
Uncover insights and track trends to make informed decisions
around returning employees to the office

Secure Employee Health Data
Ensure privacy and security of employee
health information

myTrailhead for Employees

Deliver Employee Learning and Well-Being Content
Accelerate Change Management
Help your organization learn and adapt to new ways of working
and business demands.

Quickly Create Custom Learning
Realize rapid time to market with fast implementation,
content creation, and pre-built Content Kits.

Track Progress Across the Organization
Gain insights into training completion with
the Trail Tracker extension component.

Make Learning Engaging and Personalized
Motivate and reward learners with points, badges
and a gamified digital experience.

Emergency Response Management for Public Sector
Quickly prioritize and mobilize resources in response to any emergency
Comprehensive View of Emergency Request
Lifecycle
Increase collaboration with shared view of requests
from intake through resolution

Prioritize & Mobilize Resources Faster
Accelerate request reviews and approvals with
workflows and notifications

Empower Field Response Workers
Support visit planning, scheduling, and services
execution, all available on a mobile device

Streamline Inspections to Keep Communities Safer
Drive onsite inspections efficiency with essential information & automation

Optimize inspection visit planning
Schedule based on territories & worker availability, update
in real-time to maximize productivity

Guided inspection templates & forms
Simplify each site visit, ensuring execution of all required
steps

Single app for compliance tracking
Access codes, research violations, and upload photo
evidence of compliance using a mobile device

Stay productive, even when offline
View, create, and edit inspections offline then automatically
sync back to Salesforce when back online

AVAILABLE
JULY 30
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