
 

 

 

  

NYSAC 2022 
Fall Seminar 

Erie County  |  Buffalo 

Buffalo   Niagara  
Convention   Center 

Hyatt Regency Buffalo 

September 
 19-21, 2022 



Monday, September 19th 

Tuesday, September 20th 

7:30am-5:30pm Registration 
 
9:30am-11:00am NYSAC Standing Cmt. Mtgs. (Track I) 
 

Public Employee Relations  
Children with Special Needs  
Agriculture & Rural Affairs  
Medicaid & Human Services  
Transportation & Public Works 
Climate Change 

 
11:30am-1:00pm NYSAC Standing Cmt. Mtgs. (Track II) 
 

Economic Development & Environment  
Taxation & Finance 
Public Health/Mental Health  
Native American Affairs  
Public Safety  
Intergovernmental Relations 

 
1:00pm-2:00pm NYSAC Luncheon  

1:00pm-5:00pm Exhibits Open 

2:00pm-3:15pm NYSAC IT Task Force Meeting  

2:00pm-3:15pm Workshop Session I 

3:15pm-5:00pm Resolutions Committee Meeting  

3:15pm-3:45 pm Coffee Break in Exhibit Hall  

3:45pm-5:00pm Workshop Session II 

6:00pm-8:30pm Reception and Dinner Event 
 
 

 
 

 

7:30am-5:00pm Registration  
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Wednesday, September 21st 

*Agenda Subject to Change 

7:30am-5:00pm   Exhibits Open  

7:30am-8:45am   General Breakfast 

7:30am-8:45am   NYS Association of Chairs of County Legislative  
  Boards Breakfast Meeting  
 
9:00am-10:15am  Opening Plenary Session  

10:15am-10:45am  Coffee Break in Exhibit Hall  

10:45am-Noon  Workshop Session III 

Noon-1:30pm  NYSAC Business Meeting Part I: Inaugural Luncheon 
 
1:30pm-2:00pm   Time to Visit Exhibit Hall 
 
2:00pm-3:00pm   NYS Association of County Administrators  
 
2:00pm-3:15pm   Workshop Session IV 
 
3:15pm-3:45pm   Coffee Break in Exhibit Hall 
 
3:45pm-5:00pm   Workshop Session V 
 
5:30pm - 8:30pm   Erie County Special Evening Event  
 
 
 

 
 
8:00am-9:00am   General Breakfast 
 
8:00am-9:00am   Joint Intercounty Breakfast 
 
9:00am-9:30am   NYSAC Business Meeting: Part II Resolutions  

A
g

e
n

d
a

 
Tuesday, September 20th (continued) 



 NYSAC 2022 Fall Seminar 

Counties Responding to the Mental Health Crisis  
This workshop will highlight counties’ innovative efforts to respond to the growing demand for mental 
health services in our communities. In July, the federal government launched 9-8-8, a one-stop crisis 
hotline to serve individuals experiencing mental health crisis situations. This past year, NYS allocated 
$35 million to expand 9-8-8 throughout our state. This workshop will also provide participants with an 
update on these efforts. (Monday, 9/19/22, 2:00pm-3:15pm) 
 
The Economics of Climate Change: Anticipating and Mitigating Climate-Related Risks  
Climate hazards like flooding, hurricanes, heat waves, and sea level rise are already having a profound 
impact on New York State’s communities, ecosystems, and economy. This session will discuss how cli-
mate change is anticipated to impact nearly every facet of the economy and explore how state and lo-
cal decision-makers can prepare for impacts that may be unavoidable while working to avoid the most 
drastic effects. (Monday, 9/19/22, 2:00pm-3:15pm) 
 
Communicating the County Budget 
The county budget is the foundation of all county operations, but communicating what’s in these com-
plicated documents to taxpayers, businesses, and the community-at-large is no easy task. This work-
shop will provide tips for simplifying complex budget documents into easily digestible information and 
effectively communicating what’s in the county budget.  (Monday, 9/19/22, 2:00pm-3:15pm) 
 
County Aging Departments Launch New Programs to Aid Older Americans 
Join us for a presentation from the New York State Office of the Aging and the Association on Aging in 
New York to learn about new initiatives that can help your county enhance services for Older Ameri-
cans. Director Greg Olsen and Executive Director Becky Preve will provide this critical information for 
county leaders including a review of the SFY 23 Enacted Budget and the significant investments in aging 
services. (Monday, 9/19/22, 2:00pm-3:15pm) 
 
Preparing for and Responding to Active Shooters and Domestic Terrorists  
Following the horrendous tragedy in Buffalo and Uvalde, Governor Hochul signed Executive Order 18, 
requiring every county and the City of New York to perform a comprehensive review of current strate-
gies, policies, procedures, and practices. Every county and the City of New York must develop and 
maintain a plan to identify and confront threats of domestic terrorism that include racially or ethnically 
motivated violent extremists.  This workshop will explore how counties are protecting their residents, 
employees, and visitors from domestic terrorists and active shooters and how counties are complying 
with Executive Order 18. (Monday, 9/19/22, 3:45pm-5:00pm) 
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 NYSAC 2022 Fall Seminar 

Civil Service Hiring Procedure- Rules and Practices to Obtain a Great Workforce  
As service demands increase, finding skilled labor in your community has become an increasingly diffi-
cult challenge. To add to this challenge, counties must follow state and local Civil Service laws and rules 
when looking to hire most of their workforce. Learn from our panel of experts how and when Civil Ser-
vice rules apply to get the best pool of candidates for your county’s staffing needs. This workshop will 
offer thoughts on State law changes that could help your county obtain the best possible employees.  
(Monday, 9/19/22, 3:45pm-5:00pm) 
 
"Get Ready, Get Set” - New York State’s Progress Towards Legalizing Cannabis  
After months of planning and outreach, New York State’s Office of Cannabis Management expects adult
-use cannabis sales to begin before the end of the year. Attend this workshop to learn about the evolv-
ing landscape of regulations aimed at creating a safe, equitable, and inclusive cannabis market and the 
economic opportunities that exist within this new industry. (Monday, 9/19/22, 3:45pm-5:00pm) 
 
Building Back Stronger: Rethinking and Reinvesting in Public Health  
Since 2011, the local public health workforce – made up of public health nurses, disease control investi-
gators, sanitarians, community health workers, and other professionals – has decreased by one-third 
while demands on the public health system have only increased. This workshop will explore how years 
of underinvestment have weakened our public health infrastructure and offer strategies for taking ad-
vantage of the first increase in Article 6 state aid in nearly a decade and an influx of new flexible fund-
ing from the CDC to better protect and improve the health of your community. (Monday, 9/19/22, 
3:45pm-5:00pm) 
 
Beyond the Buzzwords: How to Talk about Diversity and Inclusion  
Diversity and inclusion are important issues in our workplaces and communities, and how we talk 
about them is equally important. Many leaders find it difficult or intimidating to talk about topics like 
race, gender, and inequality because they don’t know the right words to use or worry about saying the 
wrong thing. This session will help county officials to lead conversations with confidence by giving them 
the tools to dissect their own views and beliefs, overcome language barriers, understand social identi-
ties, and lean into the uncomfortable. (Tuesday, 9/20/22, 10:45am-12:00pm) 
 
Navigate the Maze of Election Law  
Elected local officials provide a great service to their community. Many of our local leaders don’t come 
from the political world, but instead, find this calling after other life experiences and bring that back-
ground and knowledge to their new public service life. While this background is strength once in office, 
there are hurdles to getting in and staying in that position, such as understanding the complex system 
of election law. Join this workshop to learn the does and don’ts during the election process. This train-
ing will benefit both the newly elected as well as be a great refresher course for even seasoned mem-
bers on new election laws and best practices.  (Tuesday, 9/20/22, 10:45am-12:00pm) 
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 NYSAC 2022 Fall Seminar 

Federal Budget & Legislation Update from NACo  
As Congress prepares to enact a new federal spending plan, expert staff from the National Association 
of Counties will brief New York county officials on the latest happening in our nation's capital. NACo will 
also provide attendees with expectations for the next congress, which promises to shake up the law-
making process in D.C. (Tuesday, 9/20/22, 10:45am-12:00pm) 
 
Counsel to All - Providing the Public with Attorneys in Times of Need 
One of our county governments’ largest roles as public service providers in obtaining counsel for those 
in need. County government attorneys ensure justice and provide a voice for all within the NYS court 
system including on criminal and family court-related matters. This workshop will cover how the public 
counsel system works, present creative ideas counties have implemented to strengthen this public ser-
vice, as well as discuss state and federal funding available to your county. (Tuesday, 9/20/22, 10:45am-
12:00pm) 
 
Opioid Settlement Funds ~ What Counties Are Doing to Curb the Opioid Epidemic  
New York Attorney General Letitia James has reached settlements totaling over $1.6 billion with com-
panies involved in manufacturing, distributing, and selling opioids. Initial distribution of these funds to 
counties began in 2022. In 2021, New York State enacted legislation to create a dedicated opioid settle-
ment fund that will ensure that these settlements are directed towards abatement purposes. The legis-
lation establishes an advisory board, appointed by the state and localities, to guide the legislature in 
appropriating the funds to state agencies, counties, and city governments. This workshop investigates 
what counties are doing to plan for addressing the opioid epidemic. (Tuesday, 9/20/22, 10:45am-
12:00pm) 
 
Funding Your County Projects Through Federal and State Grants  
All good ideas to help your community with new or expanded services/projects eventually hit the same 
question: “great, but how are we going to pay for it?” Counties have all been asked to do more with 
less funding for decades, leading to the inevitable answer to that question: “we can’t.” However, tap-
ping into existing State and Federal grants may change that answer. Learn from our team of experts on 
existing grant funding for counties as well as how to implement a local system by which you can target 
and obtain future grant opportunities. (Tuesday, 9/20/22, 2:00pm-3:15pm) 
 
Strategic Planning in Your County  
A sound strategic plan can provide a long-term multi-year roadmap of goals and objectives that can 
help your government move forward from where you are now to where you want to be. Grounded by a 
mission statement and vision, it can be a compass that sets a clear path for the future, while also allow-
ing for the inevitable challenges and opportunities that arise as time passes. Learn from county leaders 
and experts who will discuss the strategic planning process at both the departmental and organization-
al levels.  (Tuesday, 9/20/22, 2:00pm-3:15pm) 
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 NYSAC 2022 Fall Seminar 

 
Veteran Services in New York State ~ The Beginning of New Investments  
Join us for a workshop featuring a new statewide project launched by The Institute for Veterans and 
Military Families at Syracuse University. Panelists will share a snapshot into veteran services across 
New York State, and how counties are putting their Joseph P. Dwyer funds to work. (Tuesday, 9/20/22, 
2:00pm-3:15pm) 
 
IT Trends Coming to Your County   
County IT departments are facing a myriad of new and ongoing challenges and opportunities that are 
impacting the business of government. A panel of county experts will address a series of topics includ-
ing leadership trends, staffing challenges, remote work environments, cybersecurity insurance decision 
making, and transitioning a domain to dotgov. Join us for a discussion on current practices from NYS 
and across the US, new developments, and common questions facing county officials across the state . 
(Tuesday, 9/20/22, 2:00pm-3:15pm) 
 
Building Consensus in a Political Environment: Understanding Dispute Resolution       
(County Government Institute Core Session) County leaders are often confronted with the need to 
settle political differences so that the greater interests of the public can be served. During this session, 
county leaders will learn skills and techniques to help manage and resolve political conflicts. This is an 
interactive session, where participants will be grouped with other county officials to jointly work on 
real issues facing your county so that practical application of the techniques can be demonstrated. This 
session will be led by the NYS Dispute Resolution Association (County Government Institute Core  
Requirement –4 credits) (Tuesday, 9/20/22, 2:00pm-3:15pm) 
 
The Great Lakes and Beyond: Promoting Water Tourism in Your County  
New York State is home to hundreds of miles of waterways that support recreation and tourism in eve-
ry region of the state. Some counties have succeeded in leveraging their natural assets to become 
premier travel destinations. This session will discuss how to identify the assets that offer the best op-
portunities for growth and develop strategies to attract tourism dollars and spur economic develop-
ment. (Tuesday, 9/20/22, 3:45pm-5:00pm) 
 
From Here to Green – A Phased Approach to Energy Efficiency 
Learn how comprehensive energy master planning can maximize immediate payback opportunities to-
day – while also planning for future technologies that are closer than you think. We discuss a phased 
approach to electrification, HVAC, heat pumps, and LED lighting. We also discuss renewable energy 
(solar, storage), fleet electrification, and the role of future technologies. See how a phased approach to 
energy efficiency can move your community toward its goals. (Tuesday, 9/20/22, 3:45pm-5:00pm) 
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HOTEL RESERVATION DEADLINE -   

or until the Conference room block is sold out. 

Please Visit the Fall Seminar page of NYSAC’s 

website under the education tab if you would like to 

book your hotel room through the online portal.  

 

CONFERENCE PRE-REGISTRATION  

DEADLINE  SEPTEMBER 8th  Please register at 

the conference registration desk as a walk-in after 

this date. 
 

 

REGISTRATION CANCELLATION  

DEADLINE SEPTEMBER 8th 

Paid registrations cancelled PRIOR to Sept. 8th 

will be  refunded and subject to a 25% administra-

tive fee.  Cancellations made after  this date cannot 

be refunded. All cancellations must be made via 

email to jmunguia@nysac.org. 

 

To make a hotel reservation, please book through 

the HYATT online page. PLEASE VISIT THE  

NYSAC WEBSITE AT NYSAC.ORG/

FALLSEMINAR TO LOCATE A BUTTON LINK 

TO THE HOTEL RESERVATION PAGE.  You 

cannot call into the HYATT to book reservations.  

The deadline for hotel reservations is August 18th.  

It is important to note that the deadline does not 

mean that you are assured a room if you register 

before this date.  The deadline means that our 

room block is being held until this date. If you 

need to cancel your hotel reservation once regis-

tered, please do so directly with the hotel 72 hours 

in advance of the conference start. NYSAC cannot 

process hotel arrangements or hotel cancellations.  
 

HOTEL RATES DO NOT INCLUDE MEALS 

 Hotel Accommodations 

 Registration Fees  

Important Deadlines 

Events Code of Conduct  

The New York State Association of Counties 

(NYSAC) professional conferences enable our mem-

bers to receive continuing education, build profes-

sional networks, and discover new products and ser-

vices for government efficiencies. To provide all par-

ticipants – members, speakers, exhibitors, staff, and 

volunteers – the opportunity to learn and share best 

practice ideas, NYSAC is committed to providing a 

professional environment for everyone. As an at-

tendee to a NYSAC conference or meeting, you have 

a shared responsibility to create and maintain that 

professional environment for the benefit of all.  

All county registrations must be made on our 

online registration system . Please go to our  

registration page in this flyer for full details and 

web address for registration. If you are not a 

county official please go to our registration page 

in this flyer for further details. 

 

You have the option to choose from a number of 

registration types that are with or without meals.   
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Joint Inter-County Presentation:  
 

Targeting the Next Generation of County Leaders ~  
Innovative County Solutions to Recruit and Retain Your 
Local Workforce     County government is not immune to 

workforce challenges, particularly when it comes to recruiting 
and retaining talent within their community. We are joined by 
representatives from Livingston, Monroe, and  other counties 
who will share their innovative strategies to recruit, retain, and 
incentivize the next generation to serve. This workforce will also 
highlight ways that counties are helping private sector employers 
in their community to attract and retain their own workforce. 
This presentation promises to provide ideas for other counties to 
explore when developing their own strategies to strengthen 
their workforce, and in turn, their county.   

 
(Wednesday, 9/21/22, 8:00am – 9:15am) 



Deadlines: 

Pre-Registration Deadline 

Any registrations cancelled prior to Sept. 8, 2022 will be subject to a 25% administrative 

fee.  Registrations cancelled after  Sept. 8, 2022 cannot be refunded.  Cancellations must 

be made via email to jmunguia@nysac.org.  
 

 

ONLINE REGISTRATION ONLY @  

https://1.cventevents.com/NYSACFall22  
(address for County Officials only) 

Registration Option A  $432 

Registration Option B  $340 

Registration Option C  $313 

 

 
 
 

 

Includes participation in all workshops, plenary sessions, exhibit hall and other  

agenda events. 

ALL MEALS: Monday lunch, dinner –Tuesday breakfast, lunch - Wednesday breakfast 
 

 
 

 

 
 

Includes participation in all workshops, plenary sessions, exhibit hall and other  

agenda events. 

MONDAY MEALS ONLY: Monday lunch, dinner 

 

 
 
 

Includes participation in all workshops, plenary session, exhibit hall and other agenda 

events. 

TUESDAY MEALS ONLY: Tuesday breakfast, lunch 
 

 

 

 

 the registration desk.   

Includes participation in all workshops, plenary session, exhibit hall and other agenda 

events.   

NO MEALS 

 

 $250 Registration Option D 

Registration 



ROOM RATE PER NIGHT: $139  
(Please note that room rates DO NOT include meals)       

PLEASE READ THE FOLLOWING IMPORTANT HOTEL INFORMATION 

• Hotel reservation must be received by August 18,2022. Please note that the room block WILL LIKELY sell 
out prior to the cut off date so register early to ensure a room in the hotel. NYSAC encourages you to make 
your reservation as soon as possible to avoid any inconvenience. 

• YOU WILL NEED TO GUARANTEE YOUR RESERVATION WITH A CREDIT CARD  

• Room reservations are booked on a first come, first served basis. 

• Check-in is 4:00 pm.  Guest room availability cannot be guaranteed before that time.  

• Please present the hotel with a tax-exempt certificate upon check in OR YOU WILL BE CHARGED TAXES 

• Check-out is 12:00 pm.  Upon checking out, please pay the hotel directly by cash, check, or credit card.  

• Hotel Confirmation will be sent by email as an acknowledgement of your reservation.  Please bring your 
confirmation to the hotel for prompt check-in. 

• If for any reason you need to cancel your reservation please contact the HYATT DIRECTLY at (716-856-
1234), 72 hours prior to arrival to avoid being charged for the room.  If the HYATT is not contacted directly, 
the registrant is responsible for all hotel charges.  Please note that NYSAC cannot accept hotel cancella-
tions.  You may cancel this reservation 72 hours prior to your check- in date without charge. In the event 
you need to leave or change your reservation once registered, the entire value of your reservation will be 
charged. 

  Reservations will only be accepted by the Hyatt Regency Buffalo  
ONLINE REGISTRATION until  

August 18th OR UNTIL SOLD OUT (which is likely to happen prior to the date)!  
  

PLEASE VISIT THE FALL SEMINAR PAGE ON THE NYSAC WEBSITE @  

NYSAC.ORG/FALLSEMINAR for the hotel link or go to: 

https://www.hyatt.com/en-US/group-booking/BUFFA/G-NYAS 

Hotel - Hyatt Regency 



515 Broadway, Suite 402 

Albany, New York 12207 

NYSAC 2022 
Fall Seminar 
Erie County  |  Buffalo 

Buffalo   Niagara  
Convention   Center 

Hyatt Regency Buffalo 

September 
 19-21, 2022 


