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 8:30 AM - 5:00 PM    Registration 

 

 9:00 AM - 9:15 AM  Welcome and Opening Remarks 

 

 9:15 AM -10:30 AM   WORKSHOP 

     Albany Update  

                                                                                                                                             

 10:30 AM -10:45 AM Break 

 

 10:45 AM - 12:00 PM WORKSHOP 

     New York State & Local Retirement  

     Systems Update 
 

                                                                 

 12:00 PM - 1:30 PM  Luncheon  

     Hon. Thomas DiNapoli (Invited) 

     NYS Comptroller 

 

 1:30 PM - 2:45 PM  CONCURRENT WORKSHOPS TRACK A/B 

 

     (A) Ethics 

     (B)  ESG Investing 

 

 2:45 PM - 3:15 PM       Break 

   

 3:15 PM - 4:30 PM  CONCURRENT WORKSHOPS TRACK A/B 

 

     (A) Accounting & GASB Update 

      (B)  Cyber Security for Finance Officials 

  

 5:30 PM - 7:30 PM     Reception & Dinner Event 

 

 

 

 

 
  

   

 8:00 AM - 5:00 PM    Registration 

 

 8:00 AM - 9:00 AM  General Breakfast 

   

 8:00 AM - 9:15 AM  NYS County Treasurers and  

     Finance Officers Association Breakfast 

     Meeting   (members only)  

 

 9:15 AM - 10:30 AM  Workshop 

 

     How to Create A Better Annual Budgeting Process Using  

     Technology  

WEDNESDAY 

MAY 3 

THURSDAY 

MAY 4 

57th Annual 

County Finance School     

 

 

New York State Association of Counties 

Office of the State Comptroller 

NYS County Treasurers and  

Sponsored by: 



      

 

   10:30 AM - 11:00 AM Break 

 

 11:00 AM - 12:15 PM CONCURRENT WORKSHOPS TRACK A/B 

 

     (A)  ARPA Update 

     (B)   OSC Audits: Common County Audit Findings 

 

 

 12:15 PM - 1:45 PM  Annual Awards Luncheon 

 

 1:45 PM - 3:00 PM  CONCURRENT WORKSHOPS TRACK A/B 

 

     (A)  Account for Capital  

            Projects Using “H” Funds. 

 

     (B)   Maximizing Interest Earnings and Putting Cash 

             to Work 

 3:00 PM - 3:30 PM  Break 

 

  3:30 PM - 5:00 PM     CONCURRENT WORKSHOPS TRACK A/B 

     (A)  Reserve Funds: Uses & Purpose 

 

           (B)   Economic Forecasting 

 

      6:00 PM - 10:00 PM  Reception & Dinner at the Dinosaur BBQ 

  

 

 

 

 

  

  

 7:30 AM - 8:00 AM Continental Breakfast  

 

 8:00 AM - 9:15 AM      WORKSHOP  

     Developing an Effective Fund Balance  

     Policy 

 

 9:15 AM - 9:30 AM Break 

 

 9:30 AM - 11:45 AM  WORKSHOP 

         Real Property Tax Roundtable   

   

FRIDAY 

MAY 5 

CPE Credits:  If you are participating in CPE qualifying sessions for CPAs, you must sign attendance 
sheets at the workshops to receive CPE credits.  In addition, CPE forms must be filled out and returned to 
the Office of the State Comptroller. All Finance School workshops are CPE eligible.  

 

NYSAC County Government Institute Credits:  Participants will earn 4 elective & 1 continuing edu-
cation credit in the NYSAC County Government Institute for  full conference attendance. 

 



Workshops 

Albany Update 

Representatives from NYSAC will provide an update on the State budget, legislative priorities, 

and other issues and concerns impacting counties. (Wednesday, 5/3/23, 9:15 a.m. - 10:30 

a.m.) 

 

New York State and Local Retirement Systems Update 

A representative from the State Comptroller's Office will provide an update on the New York 

State and Local Retirement System. (Wednesday, 5/3/23, 10:45 a.m – 12:00 p.m.)  

 

ESG Investing  

Also known as environmental, social, governance, is a framework designed to be embedded 

into an organization's strategy that considers the needs and ways in which to generate value 

for all organizational stakeholders. Well, that is the definition but what is it really? Panelists will 

discuss the pros and cons of this investing model, including whether this is a temporary prac-

tice or here to stay.  (Wednesday, 5/3/23, 1:30 p.m. – 2:45 p.m.) 

 

Ethics for County Finance Officers  

Local officials are held to a high standard of ethical conduct and need to avoid even ap-

pearances of impropriety. It is important that officials understand the laws governing this area. 

This session will provide an overview of Article 18 of the General Municipal Law and the require-

ment for local codes of ethics. (Wednesday, 5/3/23, 1:30 p.m. – 2:45 p.m.) 

 

Accounting and GASB Update 

Join us and hear from accounting experts for an overview of emerging accounting and finan-

cial reporting issues facing counties today, including the latest information on the new GASB 

leasing rules. (Wednesday, 5/3/23, 3:15 p.m. – 4:30 p.m.) 
 

Cybersecurity for Finance Officials 

We now know that endpoints—servers, workstations and laptops that are connected to the 

Internet—pose real risks to our local computer systems and servers, but do you know how 

much risk exists and where to start lowering that risk? This webinar will highlight an assessment 

that can help your local government exactly where to prioritize your cybersecurity efforts. The 

panelists will demonstrate how a  comprehensive risk assessment can provide a risk score for 

your endpoints. We will also cover actionable risk plans, an analysis of controls, and cyber hy-

giene metrics.  (Wednesday, 5/3/23, 3:15 p.m. – 4:30 p.m.) 

 

How to Create a Better Annual Budgeting Process Using Technology 

The annual budget is the foundation of all county operations. Unfortunately, the tools most 

county governments are using results in a workflow that is often scattered, disjointed, and error-

prone. This workshop will provide best-practices used by other county governments to create 

a more efficient annual budgeting process and examine how modern technology can help 

save time for all officials involved. (Thursday, 5/4/23, 9:15 a.m. – 10:30 a.m.) 

 

ARPA Update 

When ARPA funds were first enacted into law it seemed like there was a lot of time to plan and 

spend the funds. Now we are less than two years away from the first cliff to obligate all funding 

and shortly thereafter the funds must be spent and accounted for under Treasury's rules. Hear 

the latest updates on how counties plan to invest these funds, the latest Treasury rulings and 

whether Congress might intervene and claw back unobligated funds.  

(Thursday, 5/4/23, 11:00 a.m. – 12:15 p.m.) 



Workshops 

 

OSC Audits: Common County Audit Findings 

While OSC auditors may review financial activities, our audits often focus on whether a local 

government is performing activities in line with established criteria. In this session we will discuss 

several examples of OSC audits to illustrate the various scope areas auditors may review, some 

specific audit findings, and our recommendations. (Thursday, 5/4/23, 11:00 a.m. – 12:15 p.m.) 

 

Accounting for Capital Projects Using "H" Funds 

Many counties are undertaking a host of capital projects which have been augmented by 

American Rescue Plan Act funds that came directly to counties over the last few years. This 

session will provide a deeper look into accounting for capital projects and the use of "H" funds 

from planning, budgeting monitoring, change orders and project completion and close-out.  

(Thursday, 5/4/23, 1:45 p.m. – 3:00 p.m.)  

 

Maximizing Interest Earnings and Putting Cash to Work 

learn the latest trends of a well-run Treasury Department and how your peers are leveraging 

liquidity data to optimize their cash management operations. The themes of this presentation 

will include cash flow forecasting, stress testing, and how to evaluate your banking relationship 

in a rising rate environment. Attendees will learn how future liquidity forecasting, in conjunction 

with cash flow analyses, can prepare your entity for upcoming cash needs, investment oppor-

tunities, and meeting reporting requirements. (Thursday, 5/4/23, 1:45 p.m. – 3:00 p.m.) 

 
Economic Forecasting 

Many economists will tell you a recession is coming, but the timing is a whole other story. Most 

economists have been forecasting a recession for some time, but when one might strike and 

how deep it might be are moving targets. Is the recent upheaval in the banking sector signal-

ing a bigger breakdown or is it something else altogether. Panelists will provide their thoughts 

on where we are headed (Thursday, 5/4/23, 3:30 p.m. – 5:00 p.m.) 

 

Reserve Funds - Uses and Purposes 

There are a wide variety of reserve funds that can be utilized to manage short and long-term 

needs, as well as preparing for rainy days. Learn about the numerous fund types and which 

may offer the most flexibility to fit your county's needs in the short run and over the long term. 

(Thursday, 5/4/23, 3:30 p.m. – 5:00 p.m.) 

 

Developing an Effective Fund Balance Policy 

Fund balance is an important element of a municipality’s financial condition. This session will 

explain factors to consider when determining a reasonable amount of fund balance, methods 

for using unrestricted fund balance for maintaining a balanced budget, and the need for an 

effective fund balance policy.  (Friday, 5/5/23, 8:00 a.m. – 9:15 a.m.) 
 

Real Property Tax Roundtable 

There are numerous bills pending in the State Legislature that could (and will) alter Real Proper-

ty Tax Laws in New York. The latest updates on how this may impact county real property tax 

operations now and, in the future, will be discussed.  (Friday, 5/5/23, 9:30 a.m. – 11:45 a.m.) 



 

ONLINE REGISTRATION ONLY! 
  

 
 
 
 

 
      Includes participation at all workshop sessions; Wednesday lunch, coffee 

     break, reception, & dinner event; Thursday breakfast, lunch, coffee break & 
     reception and dinner; and Friday continental breakfast.   

      (Registration must be received by April 14th, 2023) 
 
 
 
 

Conf. Registration    $185 

✓Please go to https://1.cventevents.com/FinSchool23  to REGISTER ONLINE!!!                           
 

Register 

 
 

 
 
 

CONFERENCE REGISTRATION 

Hotel Reservations    $135 per night 

Book your hotel room needs online via the link below.  Please note that we 
often sell out prior to the cut-off date so consider booking asap if you will 
be needing a hotel room.  You will pay the hotel directly for your stay and 
will be asked to provide the proper paperwork if you require tax exemp-
tion. Complimentary parking is offered to all hotel guests.  If you do not 
wish to book your room online, please call the hotel at 315-475-3000 and 
identify the County Finance School to receive the hotel rate listed. 
 

Sheraton Syracuse University Hotel, Syracuse NY 

Book Hotel Online 

 
 
 

HOTEL RESERVATIONS 

https://1.cventevents.com/FinSchool23
https://1.cventevents.com/event/ff3f8ec5-e094-4427-8778-9caf601fd967/summary
https://www.marriott.com/event-reservations/reservation-link.mi?id=1678208046509&key=GRP&app=resvlink

