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Today’s Conversation
o Q&A with Steve

e Discuss capital improvement plan best
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Building CIP Best Practices
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Create Multi-Year Capital Plans

Best Practice: An up-to-date and dynamic multi-year capital plan is essential to the
future financial health of an organization and continued delivery of services to citizens

and businesses

- Infrastructure, technology, and major equipment are the physical foundation for
providing services to constituents

- Capital planning is critical to water, sewer, transportation, sanitation, and other
essential public services. It is also an important component of a community's

economic development program and strategic plan

- A capital plan should cover a period of at least three years, preferably five or more

®
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Collecting Capital Requests

Best Practice: Centralized database with easy-to-use request forms
- Multiple forms for each Project Type

Unigue questions based on each project type's requirements

Make it easier to carry data forward to the next year

Set a deadline for submissions

)

Modern Best Practice: Use cloud-based programs make it easier to collect and review requests

TSP covtsi mprovement CapralE quipment  Otnar  Archived For ™
CAPITAL EQUEMENT Gic CaPITAL EQUIPMENT - CAPITAL EQUIMENT a -
Vehicles and Wheeled Equipment Computers and Related Equipment Computer Software
Far vehicies and other equipment For computers nd other computr related equipment and nstalations. Far com, upgrades and
Spreviow £ Edt SProven  £Ed Sprevion £ Eat
CAPITAL EQUPMENT o CAPITAL IMPROVEMENT o CAPITAL MPROVEMENT o
Other Equipment Building and Facilities Water and Sewer
For other squipmant purchases tht do not ft into other form catagaries. For busdings snd other fackties For water and sewss utities projects
Serevew & Eon Seraven  #Edn Sereven S0
CAPITAL IMPROVEMENT o - (CAPITAL IMPROVEMENT a-  ome ] e
Roadways Other Improvements Additional Operating Funds Request
For roads and strests related construction and maintenance. Other capial improvements that are nat covered by ather forms Far operating nesds
Sorevew £ con Serven  #Ede Sereven £ ot
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Collecting Capital T ———

Overview
Type Capital Improvernent

Description

Best Practice: Collect both financial and e

non-financial data to bring requests to life
° Ask for narratives, images, attachments,

timelines, and geographic locations
e Capital cost categories Capital cost
e Funding sources $26635  $4237152 $5624M  $565M
° Savings and Revenues F———
e  Capital vs Operating costs . T -

- $B0T000
s0000

Modern Best Practice: Software helps

maintain a continuous dialogue with your -
requesters for information : R R

$5,623.882.00

Example from Otsego County, NY

aClearGov




Assessing Department Priority

Best Practice: Require your departments to assign a priority to each request
Rather than using categories (urgent, wish list, etc) ... have them assign a numerical value on a ranked list
(#1, #2, #3, etc)

Provides a uniform system throughout the organization and makes it easy to compare apples-to-apples

£ Drag hereto set row groups Reset View O
N
Request Title = | Department = | PriorityRanking = | RequestType = | Project Number = | includedinBudget? © = | D' Comments = | Actions
R
v v v v v v

Keyboard and Mouse Combos @  General Governm. 4/ 4sally Development  Computars and Related Equipment 58422 No R om

Public Safety Vehicle @  Publicsafery 1/7Rachel Alexander  Vehicles and Wheeled Equipment 12233 No N oom

Laptop Upgrade @  PublicSafety 2/7Rachel Alexander  Computers and Related Equipment n2237 No N oos

Tablets for Clerks a o a4 Comp 2258 No Y 3

Security Database Improvements @ | Public Safety 4/7 Rachel Alexander  Computer Software n2234 No U om

Disinfection System @ Heathand Hum. 5/5Vincent Laiosa Other Equipment 2148 No R O®

Lime Sludge Disposal System @  Heakhand Hum. 3/5Vincent Laiosa Other Equipment 247 No N om

Influent Flow Measurement System @ | Health and Hum. 2/5Vincent Laiosa Other Equipment 2145 No Noom

Parking Lot Expansion @  Publicsatery 7/7Rachel Alexander  Other Equipment n2240 No R OB

Ruillet Proof Viests & Puhic safary 517 Rachel Alexandsr  Other Enuinmant M7 No None

Total Requests: 20 Selected: 0
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Assessing Organizational Priority

Best Practice: Formal scorecard based on your local government’s strategic goals and initiatives
e Choose custom criteria (ideally aligning them with your strategic plan)
e Weighted system ensures accuracy
e Makes your decision making process internally transparent

Modern Best Practice: Inviting capital committee members as reviewers into your database makes
scoring projects easy

Legal impact Operational Impact Environmental Impact Health Impact
weight = 2 weight =2

_ | Request
weight =1 ) =

Actions

1 1 1 1 8

1
7

5 4 [ 8 ar
s

ol lw n|e] i~
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Creating Capital Budget Scenarios

Best Practice: Budgeting and decision making around capital projects can be a lot more complex than
the Operating Budget. Prepare and provide different budget/funding options

° Make it clear what is available from each funding source and what the project impacts will be (makes it easy
to see what tips you over into the red)

e Save and compare your capital budget versions (like your Operating Budget)

e Compare your multi-year scenarios

Capital Budgeting Scenario Comparison

Available Scenarios Capital Cost | Operating Costs

@ Baseline Scenario Total Capital Cost (per year) &

@ Proposed Scenario

ol

. 500k
@ Best-case Scenario

400K — ———

-—
_~
300K -
-
-

200k

100k
FY2024 FY2025 FY2026 FY2027 Fv2028
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Presenting CIP Best
Practices
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Presenting
Capital Budgets

Best Practice: Show in a
comprehensive view what the financial
impact of your capital budget will be
and the financial details of each
project

e Capital Costs vs Funding Sources

e Group your projects by
department; project type; or by
funding source

e Include details such as scorecard
total and narratives

aClearGov

New Public Works Building
Total Capital Cost: $2,300,000.00 Department:  City Manager
Type: Capital Improvement

Request description:
Thecity will ing the old public ingin Cor ith anew publi in Nesconc et
Capital Costs FY2023 FY2024 FY2025 Total
Engineering Costs. $300,000.00  $250,000.00 $550,000.00
Materials $300,000.00  $300,000.00 $600,000.00
Equipment $250,000.00  $250,000.00 $500,000.00
Other $150,000.00 $150,000.00  $300,000.00
Construction $100,000.00  $250,000.00 $350,000.00
Total $1,100,000.00 $1,050,000.00  $150,000.00 $2,300,000.00
Funding Source Fr2023 FY2024 FY2025 Total
General Fund $0.00
Capital Fund $1,100,000.00  $500,000.00  $150,000.00 $1,750,000.00
Highway Fund $0.00
State/Local Grants $0.00
Federal Grants $0.00
Bonding/Debt $550,000.00 $550,000.00
Total $1,100,000.00 $1,050,000.00  $150,000.00 $2,300,000.00

» New Public Works Building Donation to City Health Fa... Disinfection & Filter Syst...




Sharing Vision of Capital
Improvement Plan Capital Improvement Multi-Year Plan

The Multi-Year Capital Improvement Plan (CIP) outlines our strategic vision for enhancing and
maintaining the city's infrastructure.

This comprehensive plan spans across multiple departments, encompassing a wide range of projects aimed at improving public facilities,
transportation systems, parks, and more. With a focus on long-term planning and sustainable development, the CIP integrates various
funding sources to ensure the successful implementation of these vital initiatives. Through collaborative efforts and careful consideration of

Best p ra ctice' We bsite - ba Sed C | p community needs, the City is committed to creating a prosperous and resilient future for its residents.
.

B oo k FY25 - FY29 Total Funding Requested by Department

e One-Year Capital Budget and
Multi-Year Capital Plan sections
e Interactive request pages with
charts/graphs, images,
attachments and data tables ST e
e GFOA Budget Award best timm
practices
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New York County Capital Plans

m County of Otsego sonreaty MClearGov’

2025 Adopted Budget

Adopted Version

Last Updated 02/13/25

Examples: - T
() Otseg o Cou nty, NY g FY2025 - FY2030 Departmental Requests
o U Iste r CO u nty’ NY Total Capital Requested
e Chemung County, NY $295,442,309

61 Capital Improvement Projects

Total Funding Requested by Department

Q
s IR . romasenco
1 I Y Y =70
1 -
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Tracking CIP Best Practices
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Tracking Capital
Improvement Projects

2024-2026 Capital Projects

Best Practice: Manage capital projects s |t
and automate workflows in a gl

centralized dashboard

e Ensure that resources are used as
planned, preventing
mismanagement or overspending.

e Provide data-driven insights to
optimize project outcomes and
justify decisions.
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Sharing Progress of
Capital Improvement

AClearGov

l oj e c ts i STREET CoRmOOR | Slight Delay 10 DESiO 8 Permits 4 17 | {10 o (e e T e Tt e1ur ) et oo o) F0ery Pon Mony
I Q =
Quirent Ypeonreg - Comeneted 200G the future of Hopkinton, MA.

Hopkinton Capital Projects
Stay connectod and informed about tha fatest proj

Best Practice: Map-based capital
projects website to communicate
project updates internally and to the
public

e Communicate project financials,
phases, timelines, and updates to
stakeholders
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Sharing Progress of
Capital Improvement

" capil Profcts / wain Sreet comor
® Main Street Corridor aClearGov'
I rOJ ects 8 EAgh Daieytn g s st A sl i of th ot sl i et 2cring e This s aciming theprfoc el sy S it cotg#fnt e e
Owriew  TimeWe  Financals  Phows  Documents  Mop  Anouncements

Announcements

Best Practice: Keeps residents
informed and builds trust by
showcasing progress and outcomes.

e Proactively share critical
information, minimize disruptions,
and maintain a historical record of
announcements.
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Cloud-Based Software Advantages

- Log-in permissions/settings
- Sub-requester workflow
-> Database and reporting integration

- Work remotely and be backed up
with built-in IT cloud security

aClearGov
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FY2025 Capital Budget  view all Fiscal vears

X

7]
2
L]
L}
]
[
12}
®
@

Dashboard  RequestManager = Scenarios  Collaborators  Report Builder  Audit Trail

Budget View Seenarie Version Years Dept. Type Requast Groups. s Request Sta
Request Manager - Init v Budgeted Years % All Departments All Request Types % All Request Groups All Teams v All Reque
Requested Included

2 Capital s 583 s Total Capital 2 Capital 6 583 5 Total ¢
Requests 9 '4 Costs Requests [ '4 Costs

FH Looking for more detailed reports? Check out report builder where you can create and save your own customized reports.

GIPIBICSHE]) Oporational Costs  CostSavings  Operating Revenue  Funding Source

Capital Costs By Department (cer year) L Capital Costs By Department (4/l vears)
Request Types: Computers and Related Equipment, Vehicles and Wheeled Equipment, Computer Software, Other

Equipment, Building and Facilities, Water and Sewer, Other Improvements,

Request Types: Computers and Related Equipment, Vehic
Seftware, Other Equipment, Building and Facilities, Water

Historical l $15.000.00
o

- N -

-

e
$o

$400K $800K $lam

5129455000

® General Government ® Health and Human Services.

® Planning and Development ® Public safety

20




https://county-otsego-ny-cleardoc.cleargov.com/20671/788819/d

https://county-chemung-ny-
cleardoc.cleargov.com/13987/469585/d

https://county-ulster-ny-cleardoc.cleargov.com/19404/726784/d

https://county-otsego-ny-
cleardoc.cleargov.com/20671/118642/cip-project-request

aClearGov 21



https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvNzg4ODE5L2QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvNzg4ODE5L2QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IkY3QnFpM1BLVUNFRyJ9.F3ZWUCKzJXfTrJx2pctmKBWhlLZ52rgNZUAlGzerjsA___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjlmNDI6NmE3NGIxYzc2YjQ3NzY4MzgwZDY3NTE2OTRhMjk5ZDVlYjFiNDFlZDFhZjY3OTQ4ZTQzZjMyMGM1ODk5ZjBiZTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvNzg4ODE5L2QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvNzg4ODE5L2QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IkY3QnFpM1BLVUNFRyJ9.F3ZWUCKzJXfTrJx2pctmKBWhlLZ52rgNZUAlGzerjsA___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjlmNDI6NmE3NGIxYzc2YjQ3NzY4MzgwZDY3NTE2OTRhMjk5ZDVlYjFiNDFlZDFhZjY3OTQ4ZTQzZjMyMGM1ODk5ZjBiZTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvNzg4ODE5L2QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvNzg4ODE5L2QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IkY3QnFpM1BLVUNFRyJ9.F3ZWUCKzJXfTrJx2pctmKBWhlLZ52rgNZUAlGzerjsA___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjlmNDI6NmE3NGIxYzc2YjQ3NzY4MzgwZDY3NTE2OTRhMjk5ZDVlYjFiNDFlZDFhZjY3OTQ4ZTQzZjMyMGM1ODk5ZjBiZTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvNzg4ODE5L2QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvNzg4ODE5L2QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IkY3QnFpM1BLVUNFRyJ9.F3ZWUCKzJXfTrJx2pctmKBWhlLZ52rgNZUAlGzerjsA___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjlmNDI6NmE3NGIxYzc2YjQ3NzY4MzgwZDY3NTE2OTRhMjk5ZDVlYjFiNDFlZDFhZjY3OTQ4ZTQzZjMyMGM1ODk5ZjBiZTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvNzg4ODE5L2QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvNzg4ODE5L2QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IkY3QnFpM1BLVUNFRyJ9.F3ZWUCKzJXfTrJx2pctmKBWhlLZ52rgNZUAlGzerjsA___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjlmNDI6NmE3NGIxYzc2YjQ3NzY4MzgwZDY3NTE2OTRhMjk5ZDVlYjFiNDFlZDFhZjY3OTQ4ZTQzZjMyMGM1ODk5ZjBiZTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvNzg4ODE5L2QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvNzg4ODE5L2QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IkY3QnFpM1BLVUNFRyJ9.F3ZWUCKzJXfTrJx2pctmKBWhlLZ52rgNZUAlGzerjsA___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjlmNDI6NmE3NGIxYzc2YjQ3NzY4MzgwZDY3NTE2OTRhMjk5ZDVlYjFiNDFlZDFhZjY3OTQ4ZTQzZjMyMGM1ODk5ZjBiZTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvNzg4ODE5L2QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvNzg4ODE5L2QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IkY3QnFpM1BLVUNFRyJ9.F3ZWUCKzJXfTrJx2pctmKBWhlLZ52rgNZUAlGzerjsA___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjlmNDI6NmE3NGIxYzc2YjQ3NzY4MzgwZDY3NTE2OTRhMjk5ZDVlYjFiNDFlZDFhZjY3OTQ4ZTQzZjMyMGM1ODk5ZjBiZTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LWNoZW11bmctbnktY2xlYXJkb2MuY2xlYXJnb3YuY29tLzEzOTg3LzQ2OTU4NS9kIiwibGlua1RleHQiOiJodHRwczovL2NvdW50eS1jaGVtdW5nLW55LWNsZWFyZG9jLmNsZWFyZ292LmNvbS8xMzk4Ny80Njk1ODUvZCIsInRlbXBsYXRlSWQiOiIiLCJleHAiOjE3NjUzMTAwMzcsImlhdCI6MTc2MzQ5NTYzNywianRpIjoiVXNrRkZxclFCL2FaIn0.UVQPuyDB_TLjRY8XWWT2cIC88-teke5LEMI_SxXcELU___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjgyNTg6ZWZiNGE2YTdjOTAwYTFiOWQxZDhjMTY2NWMxZTM4MDExN2MwNTg2OTQ4ZWQzNGYxYTgzNDU4ZWE4ZDFiNzMyYjpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LWNoZW11bmctbnktY2xlYXJkb2MuY2xlYXJnb3YuY29tLzEzOTg3LzQ2OTU4NS9kIiwibGlua1RleHQiOiJodHRwczovL2NvdW50eS1jaGVtdW5nLW55LWNsZWFyZG9jLmNsZWFyZ292LmNvbS8xMzk4Ny80Njk1ODUvZCIsInRlbXBsYXRlSWQiOiIiLCJleHAiOjE3NjUzMTAwMzcsImlhdCI6MTc2MzQ5NTYzNywianRpIjoiVXNrRkZxclFCL2FaIn0.UVQPuyDB_TLjRY8XWWT2cIC88-teke5LEMI_SxXcELU___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjgyNTg6ZWZiNGE2YTdjOTAwYTFiOWQxZDhjMTY2NWMxZTM4MDExN2MwNTg2OTQ4ZWQzNGYxYTgzNDU4ZWE4ZDFiNzMyYjpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LWNoZW11bmctbnktY2xlYXJkb2MuY2xlYXJnb3YuY29tLzEzOTg3LzQ2OTU4NS9kIiwibGlua1RleHQiOiJodHRwczovL2NvdW50eS1jaGVtdW5nLW55LWNsZWFyZG9jLmNsZWFyZ292LmNvbS8xMzk4Ny80Njk1ODUvZCIsInRlbXBsYXRlSWQiOiIiLCJleHAiOjE3NjUzMTAwMzcsImlhdCI6MTc2MzQ5NTYzNywianRpIjoiVXNrRkZxclFCL2FaIn0.UVQPuyDB_TLjRY8XWWT2cIC88-teke5LEMI_SxXcELU___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjgyNTg6ZWZiNGE2YTdjOTAwYTFiOWQxZDhjMTY2NWMxZTM4MDExN2MwNTg2OTQ4ZWQzNGYxYTgzNDU4ZWE4ZDFiNzMyYjpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LWNoZW11bmctbnktY2xlYXJkb2MuY2xlYXJnb3YuY29tLzEzOTg3LzQ2OTU4NS9kIiwibGlua1RleHQiOiJodHRwczovL2NvdW50eS1jaGVtdW5nLW55LWNsZWFyZG9jLmNsZWFyZ292LmNvbS8xMzk4Ny80Njk1ODUvZCIsInRlbXBsYXRlSWQiOiIiLCJleHAiOjE3NjUzMTAwMzcsImlhdCI6MTc2MzQ5NTYzNywianRpIjoiVXNrRkZxclFCL2FaIn0.UVQPuyDB_TLjRY8XWWT2cIC88-teke5LEMI_SxXcELU___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjgyNTg6ZWZiNGE2YTdjOTAwYTFiOWQxZDhjMTY2NWMxZTM4MDExN2MwNTg2OTQ4ZWQzNGYxYTgzNDU4ZWE4ZDFiNzMyYjpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LWNoZW11bmctbnktY2xlYXJkb2MuY2xlYXJnb3YuY29tLzEzOTg3LzQ2OTU4NS9kIiwibGlua1RleHQiOiJodHRwczovL2NvdW50eS1jaGVtdW5nLW55LWNsZWFyZG9jLmNsZWFyZ292LmNvbS8xMzk4Ny80Njk1ODUvZCIsInRlbXBsYXRlSWQiOiIiLCJleHAiOjE3NjUzMTAwMzcsImlhdCI6MTc2MzQ5NTYzNywianRpIjoiVXNrRkZxclFCL2FaIn0.UVQPuyDB_TLjRY8XWWT2cIC88-teke5LEMI_SxXcELU___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjgyNTg6ZWZiNGE2YTdjOTAwYTFiOWQxZDhjMTY2NWMxZTM4MDExN2MwNTg2OTQ4ZWQzNGYxYTgzNDU4ZWE4ZDFiNzMyYjpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LWNoZW11bmctbnktY2xlYXJkb2MuY2xlYXJnb3YuY29tLzEzOTg3LzQ2OTU4NS9kIiwibGlua1RleHQiOiJodHRwczovL2NvdW50eS1jaGVtdW5nLW55LWNsZWFyZG9jLmNsZWFyZ292LmNvbS8xMzk4Ny80Njk1ODUvZCIsInRlbXBsYXRlSWQiOiIiLCJleHAiOjE3NjUzMTAwMzcsImlhdCI6MTc2MzQ5NTYzNywianRpIjoiVXNrRkZxclFCL2FaIn0.UVQPuyDB_TLjRY8XWWT2cIC88-teke5LEMI_SxXcELU___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjgyNTg6ZWZiNGE2YTdjOTAwYTFiOWQxZDhjMTY2NWMxZTM4MDExN2MwNTg2OTQ4ZWQzNGYxYTgzNDU4ZWE4ZDFiNzMyYjpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LWNoZW11bmctbnktY2xlYXJkb2MuY2xlYXJnb3YuY29tLzEzOTg3LzQ2OTU4NS9kIiwibGlua1RleHQiOiJodHRwczovL2NvdW50eS1jaGVtdW5nLW55LWNsZWFyZG9jLmNsZWFyZ292LmNvbS8xMzk4Ny80Njk1ODUvZCIsInRlbXBsYXRlSWQiOiIiLCJleHAiOjE3NjUzMTAwMzcsImlhdCI6MTc2MzQ5NTYzNywianRpIjoiVXNrRkZxclFCL2FaIn0.UVQPuyDB_TLjRY8XWWT2cIC88-teke5LEMI_SxXcELU___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjgyNTg6ZWZiNGE2YTdjOTAwYTFiOWQxZDhjMTY2NWMxZTM4MDExN2MwNTg2OTQ4ZWQzNGYxYTgzNDU4ZWE4ZDFiNzMyYjpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LXVsc3Rlci1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMTk0MDQvNzI2Nzg0L2QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LXVsc3Rlci1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMTk0MDQvNzI2Nzg0L2QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6Iit6MVl4TUxTcHhhSiJ9.fYhhsqSBnm1rlCw3MnzFP_zfj6jFCWuAPbsJT4gMEms___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjIyZGM6MjE5ZGE5NTkyMmE3ZmUyYzJiYWNmYzg0MWJlODVlYWUwYjc0MmQ0MDVhYzJlY2NmYjkzODg4Y2JiNWY0ZGI5NjpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LXVsc3Rlci1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMTk0MDQvNzI2Nzg0L2QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LXVsc3Rlci1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMTk0MDQvNzI2Nzg0L2QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6Iit6MVl4TUxTcHhhSiJ9.fYhhsqSBnm1rlCw3MnzFP_zfj6jFCWuAPbsJT4gMEms___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjIyZGM6MjE5ZGE5NTkyMmE3ZmUyYzJiYWNmYzg0MWJlODVlYWUwYjc0MmQ0MDVhYzJlY2NmYjkzODg4Y2JiNWY0ZGI5NjpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LXVsc3Rlci1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMTk0MDQvNzI2Nzg0L2QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LXVsc3Rlci1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMTk0MDQvNzI2Nzg0L2QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6Iit6MVl4TUxTcHhhSiJ9.fYhhsqSBnm1rlCw3MnzFP_zfj6jFCWuAPbsJT4gMEms___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjIyZGM6MjE5ZGE5NTkyMmE3ZmUyYzJiYWNmYzg0MWJlODVlYWUwYjc0MmQ0MDVhYzJlY2NmYjkzODg4Y2JiNWY0ZGI5NjpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LXVsc3Rlci1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMTk0MDQvNzI2Nzg0L2QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LXVsc3Rlci1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMTk0MDQvNzI2Nzg0L2QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6Iit6MVl4TUxTcHhhSiJ9.fYhhsqSBnm1rlCw3MnzFP_zfj6jFCWuAPbsJT4gMEms___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjIyZGM6MjE5ZGE5NTkyMmE3ZmUyYzJiYWNmYzg0MWJlODVlYWUwYjc0MmQ0MDVhYzJlY2NmYjkzODg4Y2JiNWY0ZGI5NjpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LXVsc3Rlci1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMTk0MDQvNzI2Nzg0L2QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LXVsc3Rlci1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMTk0MDQvNzI2Nzg0L2QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6Iit6MVl4TUxTcHhhSiJ9.fYhhsqSBnm1rlCw3MnzFP_zfj6jFCWuAPbsJT4gMEms___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjIyZGM6MjE5ZGE5NTkyMmE3ZmUyYzJiYWNmYzg0MWJlODVlYWUwYjc0MmQ0MDVhYzJlY2NmYjkzODg4Y2JiNWY0ZGI5NjpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LXVsc3Rlci1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMTk0MDQvNzI2Nzg0L2QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LXVsc3Rlci1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMTk0MDQvNzI2Nzg0L2QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6Iit6MVl4TUxTcHhhSiJ9.fYhhsqSBnm1rlCw3MnzFP_zfj6jFCWuAPbsJT4gMEms___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjIyZGM6MjE5ZGE5NTkyMmE3ZmUyYzJiYWNmYzg0MWJlODVlYWUwYjc0MmQ0MDVhYzJlY2NmYjkzODg4Y2JiNWY0ZGI5NjpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LXVsc3Rlci1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMTk0MDQvNzI2Nzg0L2QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LXVsc3Rlci1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMTk0MDQvNzI2Nzg0L2QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6Iit6MVl4TUxTcHhhSiJ9.fYhhsqSBnm1rlCw3MnzFP_zfj6jFCWuAPbsJT4gMEms___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OjIyZGM6MjE5ZGE5NTkyMmE3ZmUyYzJiYWNmYzg0MWJlODVlYWUwYjc0MmQ0MDVhYzJlY2NmYjkzODg4Y2JiNWY0ZGI5NjpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IlpCSGJrQ1F5V25EayJ9.BE-TrUfXBcZyG69FgiaJ05YuY3sH58vwSa6L71sAkCc___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OmIwYjE6MzQyNmZjNzJlODZmZTU3NmE3N2NiMmMwMDJhMzE2YjllMjExMzc2MWMxYTZmN2IyNzljM2ZkZjgxNTc5OTk4YTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IlpCSGJrQ1F5V25EayJ9.BE-TrUfXBcZyG69FgiaJ05YuY3sH58vwSa6L71sAkCc___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OmIwYjE6MzQyNmZjNzJlODZmZTU3NmE3N2NiMmMwMDJhMzE2YjllMjExMzc2MWMxYTZmN2IyNzljM2ZkZjgxNTc5OTk4YTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IlpCSGJrQ1F5V25EayJ9.BE-TrUfXBcZyG69FgiaJ05YuY3sH58vwSa6L71sAkCc___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OmIwYjE6MzQyNmZjNzJlODZmZTU3NmE3N2NiMmMwMDJhMzE2YjllMjExMzc2MWMxYTZmN2IyNzljM2ZkZjgxNTc5OTk4YTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IlpCSGJrQ1F5V25EayJ9.BE-TrUfXBcZyG69FgiaJ05YuY3sH58vwSa6L71sAkCc___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OmIwYjE6MzQyNmZjNzJlODZmZTU3NmE3N2NiMmMwMDJhMzE2YjllMjExMzc2MWMxYTZmN2IyNzljM2ZkZjgxNTc5OTk4YTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IlpCSGJrQ1F5V25EayJ9.BE-TrUfXBcZyG69FgiaJ05YuY3sH58vwSa6L71sAkCc___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OmIwYjE6MzQyNmZjNzJlODZmZTU3NmE3N2NiMmMwMDJhMzE2YjllMjExMzc2MWMxYTZmN2IyNzljM2ZkZjgxNTc5OTk4YTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IlpCSGJrQ1F5V25EayJ9.BE-TrUfXBcZyG69FgiaJ05YuY3sH58vwSa6L71sAkCc___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OmIwYjE6MzQyNmZjNzJlODZmZTU3NmE3N2NiMmMwMDJhMzE2YjllMjExMzc2MWMxYTZmN2IyNzljM2ZkZjgxNTc5OTk4YTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IlpCSGJrQ1F5V25EayJ9.BE-TrUfXBcZyG69FgiaJ05YuY3sH58vwSa6L71sAkCc___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OmIwYjE6MzQyNmZjNzJlODZmZTU3NmE3N2NiMmMwMDJhMzE2YjllMjExMzc2MWMxYTZmN2IyNzljM2ZkZjgxNTc5OTk4YTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IlpCSGJrQ1F5V25EayJ9.BE-TrUfXBcZyG69FgiaJ05YuY3sH58vwSa6L71sAkCc___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OmIwYjE6MzQyNmZjNzJlODZmZTU3NmE3N2NiMmMwMDJhMzE2YjllMjExMzc2MWMxYTZmN2IyNzljM2ZkZjgxNTc5OTk4YTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IlpCSGJrQ1F5V25EayJ9.BE-TrUfXBcZyG69FgiaJ05YuY3sH58vwSa6L71sAkCc___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OmIwYjE6MzQyNmZjNzJlODZmZTU3NmE3N2NiMmMwMDJhMzE2YjllMjExMzc2MWMxYTZmN2IyNzljM2ZkZjgxNTc5OTk4YTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IlpCSGJrQ1F5V25EayJ9.BE-TrUfXBcZyG69FgiaJ05YuY3sH58vwSa6L71sAkCc___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OmIwYjE6MzQyNmZjNzJlODZmZTU3NmE3N2NiMmMwMDJhMzE2YjllMjExMzc2MWMxYTZmN2IyNzljM2ZkZjgxNTc5OTk4YTpoOlQ6Tg
https://url.avanan.click/v2/r01/___https:/us-27206.email-composer-webhooks.gong.io/email-tracking/clicked?email-info-token=eyJhbGciOiJIUzI1NiJ9.eyJjb21wYW55SWQiOiIyMjM3OTg5NDAxODc2MDIzNjA4IiwiZHJhZnRJZCI6InI1NTI1MzEzMTY4OTg1OTQ0MzA5IiwibGlua1VybCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJsaW5rVGV4dCI6Imh0dHBzOi8vY291bnR5LW90c2Vnby1ueS1jbGVhcmRvYy5jbGVhcmdvdi5jb20vMjA2NzEvMTE4NjQyL2NpcC1wcm9qZWN0LXJlcXVlc3QiLCJ0ZW1wbGF0ZUlkIjoiIiwiZXhwIjoxNzY1MzEwMDM3LCJpYXQiOjE3NjM0OTU2MzcsImp0aSI6IlpCSGJrQ1F5V25EayJ9.BE-TrUfXBcZyG69FgiaJ05YuY3sH58vwSa6L71sAkCc___.YXAzOm55c2FjOmE6bzpkYWI4YWM0YWU4YmZmMzg1NzUwYjVhYWNmNDVlZDA4NTo3OmIwYjE6MzQyNmZjNzJlODZmZTU3NmE3N2NiMmMwMDJhMzE2YjllMjExMzc2MWMxYTZmN2IyNzljM2ZkZjgxNTc5OTk4YTpoOlQ6Tg

Clear

-

Thank You!

Rob Battaglia

Senior Solutions Advisor
ClearGov
rbattaglia@cleargov.com

Request a demonstration of
ClearGoV's Solutions


mailto:rbattaglia@cleargov.com

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Building CIP Best Practices
	Slide 6: Create Multi-Year Capital Plans
	Slide 7: Collecting Capital Requests
	Slide 8: Collecting Capital Request 
	Slide 9: Assessing Department Priority
	Slide 10: Assessing Organizational Priority
	Slide 11: Creating Capital Budget Scenarios
	Slide 12: Presenting CIP Best Practices
	Slide 13: Presenting  Capital Budgets
	Slide 14: Sharing Vision of Capital Improvement Plan  
	Slide 15: New York County Capital Plans
	Slide 16: Tracking CIP Best Practices
	Slide 17: Tracking Capital Improvement Projects
	Slide 18: Sharing Progress of Capital Improvement Projects   
	Slide 19: Sharing Progress of Capital Improvement Projects   
	Slide 20: Cloud-Based Software Advantages
	Slide 21
	Slide 22

