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Today’s Conversation

● Q&A with Steve 

● Discuss capital improvement plan best 
practices

● Wrap up with the audience
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Building CIP Best Practices
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Create Multi-Year Capital Plans

Best Practice: An up-to-date and dynamic multi-year capital plan is essential to the 
future financial health of an organization and continued delivery of services to citizens 
and businesses

➔ Infrastructure, technology, and major equipment are the physical foundation for 
providing services to constituents 

➔ Capital planning is critical to water, sewer, transportation, sanitation, and other 
essential public services. It is also an important component of a community's 
economic development program and strategic plan

➔ A capital plan should cover a period of at least three years, preferably five or more
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Collecting Capital Requests

Best Practice: Centralized database with easy-to-use request forms
➔ Multiple forms for each Project Type
➔ Unique questions based on each project type’s requirements
➔ Make it easier to carry data forward to the next year
➔ Set a deadline for submissions

Modern Best Practice: Use cloud-based programs make it easier to collect and review requests
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Collecting Capital 
Request 

Best Practice: Collect both financial and 
non-financial data to bring requests to life
● Ask for narratives, images, attachments, 

timelines, and geographic locations
● Capital cost categories
● Funding sources
● Savings and Revenues
● Capital vs Operating costs

Modern Best Practice: Software helps 
maintain a continuous dialogue with your 
requesters for information

Example from Otsego County, NY
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Assessing Department Priority

Best Practice: Require your departments to assign a priority to each request
Rather than using categories (urgent, wish list, etc) … have them assign a numerical value on a ranked list 
(#1, #2, #3, etc)

Provides a uniform system throughout the organization and makes it easy to compare apples-to-apples
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Assessing Organizational Priority

Best Practice: Formal scorecard based on your local government’s strategic goals and initiatives
● Choose custom criteria (ideally aligning them with your strategic plan)
● Weighted system ensures accuracy
● Makes your decision making process internally transparent

Modern Best Practice: Inviting capital committee members as reviewers into your database makes 
scoring projects easy
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Creating Capital Budget Scenarios

Best Practice: Budgeting and decision making around capital projects can be a lot more complex than 
the Operating Budget. Prepare and provide different budget/funding options

● Make it clear what is available from each funding source and what the project impacts will be (makes it easy 
to see what tips you over into the red)

● Save and compare your capital budget versions (like your Operating Budget)
● Compare your multi-year scenarios
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Presenting CIP Best 
Practices
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Presenting 
Capital Budgets

Best Practice: Show in a 
comprehensive view what the financial 
impact of your capital budget will be 
and the financial details of each 
project

● Capital Costs vs Funding Sources
● Group your projects by 

department; project type; or by 
funding source

● Include details such as scorecard 
total and narratives
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Sharing Vision of Capital 
Improvement Plan 

Best Practice: Website-based CIP 
Book

● One-Year Capital Budget and 
Multi-Year Capital Plan sections

● Interactive request pages with 
charts/graphs, images, 
attachments and data tables

● GFOA Budget Award best 
practices
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New York County Capital Plans

Examples:
● Otsego County, NY
● Ulster County, NY
● Chemung County, NY
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Tracking CIP Best Practices
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Tracking Capital 
Improvement Projects

Best Practice: Manage capital projects 
and automate workflows in a 
centralized dashboard 

● Ensure that resources are used as 
planned, preventing 
mismanagement or overspending.

● Provide data-driven insights to 
optimize project outcomes and 
justify decisions.
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Sharing Progress of 
Capital Improvement 

Projects
Best Practice: Map-based capital 
projects website to communicate 
project updates internally and to the 
public

● Communicate project financials, 
phases, timelines, and updates to 
stakeholders
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Sharing Progress of 
Capital Improvement 

Projects

Best Practice: Keeps residents 
informed and builds trust by 
showcasing progress and outcomes.

● Proactively share critical 
information, minimize disruptions, 
and maintain a historical record of 
announcements.
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Cloud-Based Software Advantages

➔ Log-in permissions/settings

➔ Sub-requester workflow

➔ Database and reporting integration

➔ Work remotely and be backed up 
with built-in IT cloud security 
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https://county-otsego-ny-cleardoc.cleargov.com/20671/788819/d

https://county-chemung-ny-
cleardoc.cleargov.com/13987/469585/d

https://county-ulster-ny-cleardoc.cleargov.com/19404/726784/d

https://county-otsego-ny-
cleardoc.cleargov.com/20671/118642/cip-project-request
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Thank You!

Rob Battaglia
Senior Solutions Advisor 
ClearGov
rbattaglia@cleargov.com

Request a demonstration of 
ClearGov’s Solutions

mailto:rbattaglia@cleargov.com
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