
GOVERNMENT ADVISORY 
SERVICES

General Consulting

•	 Operational efficiency studies — can be department specific

•	 Cost Study — can be department specific

•	 Evaluation of internal controls

•	 Evaluation/update of policies and procedures

•	 Staffing level analysis

•	 Data automation services

DSS Consulting

•	 IV-E audits — Opportunity for major federal savings! Millions of dollars 

in Onondaga County among others

•	 Chronic Care Medicaid eligibility assistance — currently working  

with 10 counties

•	 Self Employed Medicaid eligibility assistance

•	 Child Welfare Department operational and compliance analysis —  

Assigned NYS monitor

•	 CPS OMA tool case reviews/audits

•	 Department specific quality control auditor services

Internal Audit

•	 Risk assessment for internal audit

•	 Internal audit oversight/specific program testing

•	 Outsourced internal audit services

Fraud

•	 Fraud prevention analysis/testing

•	 Forensic accounting services

•	 Investigation services

Cyber Security Assessment Services
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