[Date]
The Honorable [First Name Last Name]
[U.S. House of Representatives/United States Senate]
[Office Address]
Washington, DC [20515/20510]
RE: Request to Introduce Legislation to Delay the SNAP Administrative Cost Shift by One Year
Dear [Representative/Senator] [Last Name]:
I write on behalf of [County Name] and its residents to urge you to introduce or co-sponsor legislation delaying, by one year, the new Supplemental Nutrition Assistance Program (SNAP) administrative cost-sharing formula enacted in H.R. 1. Without congressional action, [County Name] will be left holding a bill it cannot pay without cutting services or raising taxes.
H.R. 1 cut the federal share of SNAP administrative costs in half—from 50 percent to 25 percent—effective October 1, 2026. In New York, counties bear the state’s share of these costs under existing state law. That means this federal cost shift lands directly on county budgets—and, ultimately, on property taxpayers. 
For [County Name] alone, the estimated impact is $[X] in new annual costs. Statewide, New York’s counties face an estimated $168 million in new annual SNAP administrative costs, with $60 million of that arriving in just the fourth quarter of 2026. Nationally, the National Association of Counties projects more than $850 million in new annual county costs—a burden that will be felt in communities across the country.
The impact is immediate and concrete: every dollar redirected to cover this new federal obligation is a dollar no longer available for public safety, transportation, emergency response, mental health, and economic development. When costs rise unexpectedly and without warning, the only options are to cut services or raise property taxes—neither of which is acceptable to the residents we serve.
What makes the timing even more unworkable is that H.R. 1 simultaneously increases the administrative complexity of SNAP—adding expanded work verifications, more frequent eligibility checks, and new tracking obligations. Counties are being asked to do more with significantly less, on an impossible timeline. A two-year delay would allow counties to hire and train staff, upgrade systems, and implement these new requirements accurately and responsibly.
Congress can address this with a targeted, one-year delay to the new cost-sharing formula through a simple statutory change.
This is not a repeal of the cost-sharing reform. It is a reasonable bridge that gives counties the runway to implement these changes correctly, protecting both the integrity of the program and the fiscal stability of local governments.
[County Name] is committed to administering SNAP with integrity and accountability. We are simply asking for the time to do it right. Residents across New York State are counting on Congress to act before the October 1 deadline arrives.
I welcome the opportunity to discuss this further. Thank you for your consideration and for your continued service to our county.
Respectfully,

[First Name Last Name]
[Title]
[County]

