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Mission:
Our mission is to build a better world
through knowledge and leadership.

Values:
A Team First

A Quality 8 Do it Right
A First Class Communication
A Promises Made, Promises Kept

Wendel Services:

ARCHITECTURE

ENGINEERING
CIVIL

ENERGY EFFICIENCY
ALTERNATIVE FUELS

CONSTRUCTION
MANAGEMENT

INTERIOR DESIGN

ELECTRICAL ENERGY AUDITS MASTERBUILDER
LADETRIRE PROGRESSIVE
ARCHITECTURE ENVIRONMENTAL COMMISSIONING DESIGN/BUILD .
MECHANICAL PROFESSIONALLY N atl O n a.l
HISTORICAL ASSISTED DESIGN/BID/BUILD
IRESTORIAE MUNICIPAL PERFORMANCE CONSTRUCTION
izaa il STRUCTURAL CONTRACTING MANAGEMENT AT RISK . - B\ P resence.
TRANSPORTATION ALTERNATIVE (CMAR) - ; o ]
ALTERNATIVE FUEL FUNDING/GRANT CM AGENT L (0] Cal
SOLUTIONS/CNG PROGRAMS T BEEE D
WATER/WASTEWATER RETROFIT AND F ee I
RETROFITS IMPLEMENTATION *
LAND SURVEYING IDISER
GEOGRAPHIC GREEN BUILDING
INFORMATION REE
SYSTEMS (GIS) MEASUREMENT &
BLANNING SAVINGS VERIFICATION
(M&V)
RENEWABLE h endel

TECHNOLOGIES




Qualifications/
Credentials

A Industry Professionals

A 1 of 16 Companies Accredited as an
ESCO by the National Association of
Energy Service Companies

A U.S. Department of Energy Qualified
A #91 MEP Giants List in 2025

A ACEC Awards

ACCREDITED

” NAESCO @

conEdison

y U.S. DEPARTMENT OF

@/ ENERGY

~ Newyork | NYSERDA

nationalgrid

GIAN

2

AMERICAN COUNCIL OF ENGINEERING COMPANIES

# NewYorkPo NEWYORK | DASNY
S NowlorkPower /i CMvp

aee ﬂREP¢~

RG&E

Central Hudson

Gas & Electric Corporation
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Wendel &
Energy
Project
Experience

City of Buffalo, NY

City of Auburn, NY

City of Glens Falls, NY
City of Oswego, NY

City of Beacon, NY

City of Oneida, NY

City of Jamestown, NY
City of Watertown, NY
City of Kingston, NY

City of Albany, NY

City of Poughkeepsie, NY
City of Olean, NY

City of Batavia, NY

City of Buckeye, AZ
Livingston, County, NY
Albany County, NY
Washington County, NY
St. Lawrence County, NY
Genesee County, NY
Orleans County, NY

Onondaga County, NY
Oneida County, NY

Madison County, NY
Hanover County, VA

Town of Lancaster, NY

Town of Greece, NY

Town of Grand Island, NY
Town of Chenango, NY
Town of Fallsburg, NY

Town of Amherst, NY

Town of Tonawanda, NY
Town of Lockport, NY

Town of Babylon, NY

Town of Islip, NY

Niagara Co. Water District, NY
City of New York Schools, NY
Queens College (CUNY), NY
Village of Webster, NY
Village of Depew, NY

Village of Medina, NY

Village of Kenmore, NY
Village of Silver Creek, NY
Village of Lancaster, NY
Village of Horseheads, NY
Starpoint Central Schools, NY
Maryvale School District, NY
Barbour County Schools, WV
Doddridge County Schools, WV
Roane County Schools, WV
Buffalo Public Schools, NY
Yale University, CT

SUNY Upstate Medical, NY
SUNY Downstate Medical, NY
Rochester City Schools, NY
Geneva City Schools, NY
Ohio State University, OH
Yale University, CT

Cayuga Community College,
NY

Puerto Rico Aqueduct and
Sewer Authority

~| wendel



The Current Situation
Facing NYS Municipalities
& School Districts

=, Limited 'ﬁ} Aging
Budgets Infrastructure

Increasing Ultility,

Climate B Operation &
Action Targets Maintenance
Costs

ik

Expectation to

do more with less

Constrained
Resources
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NYS Climate Leadership & Community

Protection Act (CLCPA)

A Originally signed into Law in July 2019

A Modified per the NYS budget adopted in May 2026

A Goal to reduce GHG emissions by 40% by 2030 replaced
with goal of 60% reduction by 2040

A GHG emissions accounting methodology changed

A Deadline for DEC to publish compliance regulations pushed
to 2028

A Decarbonize, Reduce GHG, Zero Emission
A Transition to Clean Energy Sources

A Solar, Wind, Geothermal, Heat Pumps

A Electric Vehicles

New York's Nation-Leading

Climate Targets

85% Reduction in GHG Emissions by 2050
100% Zero-emission Electricity by 2040
70% Renewable Energy by 2030

9,000 MW of Offshore Wind by 2035
3,000 MW of Energy Storage by 2030
6,000 MW of Solar by 2025

22 Million Tons of Carbon Reduction through
Energy Efficiency and Electrification

By wendel



Climate Leadership and
Community Protect Act Goals

2025 : 2030 - 2035 : 2040 2050
@ AN »
g e wy 5
=/ & \eEp/ | ‘ = @ WY
6,000 MW | 185Trillion | 10,000 MW | 70% | 3,000 MW | 9,000MW | 100% @  85%
Distributed BTU - Distributed | Renewable |  Battery | Offshore | Zero-Emissions: Reduction
Solar - Reduction Solar Energy | Storage Wind . Electricity in GHG

. (Energy Efficiency) ! i (6,000 MW : : . (Economy-wide)
Announced) ! : :

_— NEW YORK'S
CLIMATE LEADERSHIP and
) COMMUNITY PROTECTION ACT *
- wendel




Status of CLCPA Progress

Climate Act Dashboard as of June 5, 2026
climate.ny.gov/dashboard . Achieved . Pipeline Remaining

Emissions Reduction
40% Below 1990 Levels by 2030*

*progress against old goal

34%

Renewable Generation

70% Renewable Grid by 2030 62%

Distributed Solar
10,500MW Installed by 2030

Energy Storage

0]
6,000MW Installed by 2030 27%

Building Energy Efficiency 89%

185TBtu Saved by 2025

NEWYORK'S
CLIMATE LEADERSHIP ani
COMMUNITY PROTECTION ACT *wen el




New York Statewide Commercial Electricity Prices

24_Monthly average retail price, January 2015-March 2026 (¢/kWh)

23.5¢

22 A1

20 A

Rising Energy
Costs:

18 A

16

Cents per kilowatt-hour (¢/kWh)

14 4

. 13.0¢

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Source: NYSERDA — Monthly Average Retail Price of Electricity, Commercial, New York Statewide
Data shown exactly as provided in the NYSERDA table image; 2026 includes January-March only.
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Other Economic
Development
6%

Clean Energy & Grid
Infrastructure
11%

Commercial &

The Demand Resident:il-a;/IoGrOWth

Data Centers & Al

Infrastructure
for Electricit
- - EV Charging
IS Growing

Advanced
Manufacturing
27%
Sources:

NYSERDA Grid of the future
NYSERDA 2025 New York State Energy Plan d 1
New York Independent System Operator - 2025 Power Trends Report wendade



How to become more strategic
about Energy

Different ways to impact situation, actions to
mitigate future energy spend

Comprehensive roadmap for both short and
long -term needs and goals

A Energy use analysis

Energy audit

Energy efficiency

Climate action plan

Renewable & distributed energy resources
Electrification & clean energy technologies
New construction

o o To Io Do Do Io

Building renovation

Photo courtesy: National Grid
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WATER/WASTEWATER NATE R
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BUILDING \ ’\GnAch CONSERVATION LUPGRADES
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& Energy &

“** Operational
Savings
Opportunities

PHOTOVOLTAI

CHILLERS

Y e e e

FANS

Potential
energy

Q BOILERS

FAN COILS

LIGHTING

CONTROLS savings are
STREETLIGHTING VENTILATION eVGFYWh ere. *wendel

AIR HANDLING




Building
Lighting
Upgrades:

LED Technology

Lighting Controls




Domestic Hot
Water:

Condensing Technology

Equipment Renewal
Capital Cost Avoidance

Higher Efficiencies

;ﬁaﬂn\ JOH GILFINOHIOIN : |-




Weatherization
Improvements:

Windows
Door Sweeps/Seals
Sealing/Caulking

Insulation

Ewendel




HVAC System
Upgrades:

Replace Aging Infrastructure

Equipment Renewal

Capital Cost Avoidance
Higher Efficiencies

Electrification

" wendel



HVAC
Controls:

Direct Digital Controls
Scheduling

Setbacks

MEARS

3 3 ot o 1
do " 60'70'80 90

wendel

Wew Q0% ez stay

& "




Retro-
Commissionin

Retro-Commissioning Process

0 cat e

Vo faesart Teaiew, o \"7"

. / »
RCx Planning , 0300¢ O u.'. .
[ o1 [1c2{ 02 | 03 [ 3cs |04 | aor] !mm
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. DIGITAL OUTPUTS ’\;ANALOG OUTPUTS
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Water/Wastewater:

Head Work Improvements

Pump Coatings & Pump Replacements
Solids & Liquid Receiving Facilities
High -Efficiency Motor Replacements
Variable Speed Drives

Aeration System Upgrades

Turbo Blowers & DO Control

Anaerobic Digester Gas Enhancement &
Cogeneration

Solids Dewatering Improvements

Energy Management Systems/SCADA

Ewendel




Comprehensive
Energy Audit

A Field Audit By Certified Energy Managers

A Utility Analysis

A Coordinate & Collaborate with County

A Capital Improvement & Energy Master Planning
A Calculated Savings

A Estimated Construction Costs

A Vendor Neutral

A Project Economics

A Energy Program Funding




NYSERDA FlexTech
Program
(PON 4192)

A Program focused on evaluating Energy
Efficiency & Clean Energy Technologies

A 50-75% Cost-Shared Grant for
Municipalities

A 50-90% Cost-Shared Grant for P -12
School Districts

A Municipal/Industrial not required to pay
SBC

A Priority Districts not required to pay SBC

A Wendel selected through NYS EE:’!O!ORK NYSERDA
solicitation for term contract OPPORTUNITY:

A No obligation to implement
recommendations



NYSERDA FlexTech Program

PARTICIPATION
PROCESS

Complete 1 Week 1 Week According to 30 Days
Application * PM Issues Scope of * PM Reviews & Project Timeline « Deadline to
Work Comments & Approves Revised i

Pack \pp Submit Revised
acCKage Schedules a Project Scope of Work > Draft REPOR Draft Report
Received Scoping Call Submitted

S ‘ ACCoTng) . N
12Days 30 Days. TWEEK: L0 Project: p 23 Weaks
< = Tameline) 2 <
1-2 Days 30 Days 4-6 Weeks 2-3 Weeks 2-3 Weeks
= Application » Deadline to = NYSERDA Issues = PM Issues Draft = PM Reviews &
Receipt Email Submit Revised Purchase Order Report Comments Approves Revised
Sent Scope of Work Report

= Project Manager
(PM) Assigned

Please note:
= Scopes of Work and Draft Reports may require more than one round of comments
= Failure to submit items within specified timeline may resultin cancellation

*Time frames are approximate and may vary during periods of high programmatic activity.

*Wendel



y Summary

Ability to select individual TOTAL PROJECT SUMMARY
improvements to make up 1/12/2016
[Hlo c y nerge Conservation Measure Water Oam Eleotric Fuel Aneussl Payback Reduction Total
(Olpti No. Cost' Savings Savings Savings Savings Savings Period 2 | s ofco,) | 1 I
- %) [kGallons) [E] £1 (£9] %) 5 O 2 noentive
e | Azkitan Elementam 4 !zt Conseryation Imorovements e = vozE VoS Lt visTe e o v
_‘r‘_| - EITe-ale_Elem_ema_ry B 4 Ywater Conzervation Fﬁpr-;lem;n:s_ B 35,305 212 $6T $0 £246 $3 , . £0
A4 Leon Elemerary 4 ‘w!ater Conservation Improvements L $13.088 151 $623 805 0 $1: Customize ﬂategﬂﬂﬁﬂ £0
Yo Mew Haven Elemertary 4 ‘w'ater Conzenation Improvements | ¥rEET 155 $473 $1.346 $0 11 to he|p inform your 30
W 1 PointPleazant lntermediate 4 ‘w!ater Conservation Improvements $10.260 212 $537 47 £054 $1.: r . £0
¥ N Pair Pleazant Element say 4 ‘water Consersation Improvements L $22.395 170 $578 $194 £185 3 decision matrix. | ICL
¥ | Foosevek Elemertary 4 ‘wlater Consersation Improvements | . 813 0 $152 | ICL
¥ 1 HannanJriSe High School 4 ‘w'ater Conzervation Improvements ] ,ﬁ,b“lt}f fo sort b-}" $755 $0 $1489 49 nr $0
hi y FPoirt Pleazant Jr.iSr. High School 4 ‘wfater Conzersation Improvements 1 impr‘nvemer'lt t}rpe or 30 $12 $1.130 ar 3867 g0
b ‘wahama iS5 High Schoal 4 ‘w'ater Conzervation Improvements | . 241 $303 $1.863 3.0 3420 &0
M I Mason Courty Career Cente | w'ater Conzersation Improvements 1 |UGatlﬂﬂ $0 FZ5 ¥3s irs 347 £0
M 1 Board Oifices | w'ater Congensation Improvemeants ¥ kO ¥30c 2 30035 §0
M Mairnenarce | o ster Congerstion Improvements e 9 e 351 0 $152 2 1085 80
A | Azkian Elementany 54 HWVALC Contralz = Full EMS System | 3222733 ) 0 £13.563 0 £13,583 6.4 ZESE1T £0
b 1 Beasle Elemertany S8 HWAL Contrals = Full EMS System 10,9337 o ¥0 $3.380 $247 ¥4.228 334 B53N s0
by { Leon Elememarny S8 HWAL Contrals = Full EMS System b 123015 o ¥0 £5.446 0 ¥5.446 226 TEWED £0
k) | Mew Haven Elemerary S8 HWAL Contalz = Full EMS System I 223662 o ¥0 $12.453 0 $12.453 158.4 247337 £0
¥ 1 PointPleazant nteimediate oA HYALC Controls - Full EMS Sywstem J $3.661 o 0 $4.632 1.0 $2.706 17 0033 £0
R \ Pairit Pleazar Element sy 58 HWAL Cantialz = Full EMS System ) 154 221 1] %0 $5 343 SE4E £5 989 258 4432 s0
b Roozeveh Elementan S8 HWAL Contals = Full EMS System I $138.720 o ¥0 $5. 307 8417 $13.723 10 w5230 £0
b | Harmar Jr.i5r. High Sehoal S8 HWAL Contals = Full EMS System {  ¥204.752 o ¥0 $3422 0 ¥3422 217 200785 £0
b | Poirt Pleazant Jr.iSr. High Schoal S HWALC Contrals = Full EMS System $344 100 o ¥0 $168. 743 3Nz $22.455 15.3 Baev s0
ki ‘wahama Jr. 5. High Soboal S8 HWAL Contials = Full EMS System ! $133,964 ) 0 £14.481 $6.410 £20.631 3.6 372808 §0
k) Maszan Courty Caresr Center S8 HWAL Contals = Full EMS System | $234.745 o 0 $IT.2T3 4,308 $22.168 0.6 224094 §0
M 1 Board Oifice S8 HWAL Contals = Full EMS System b | ] I §0 ] 80
M [ T —— T HUAC Camba |2 2 Foull EMS Sistarr | B f i) { §0 ] §0
b Hoosevek Elemerntary hi& Wi/ TF Design Fees Orily $32.250 o 0 50 30 50 0.0 o $0
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Balanced Project
Implementation Strategy

ENERGY AND
OPERATIONAL
SAVINGS HELP
FUND CAPITAL
NEEDS

LONG PAYBACK

‘Iwendel




NYS Energy Law

ARTICLE 9

AEnacted in 1985

ARequires Guaranteed Savings of
Offset Projects Costs with
Equipment Useful Life

ADesign -Build Benefits
ARFQ Required to Select ESCO

NEW YORK STATE ENERGY LAW
ARTICLE 9 - ENERGY PERFORMANCE CONTRACTS
IN CONNECTION WITH PUBLIC BUILDINGS AND FACILITIES

§ 9-101. Purpose

The purpose of this article is to obtain long-term energy and cost savings for agencies and municipalities by facilitating
prompt incorporation of energy conservation improvements or energy production equipment, or both, in connection with
buildings or facilities owned, operated or under the supervision and control of agencies or municipalities, in cooperation
with providers of such services and associated materials from the private sector. Such arrangements will improve and
protect the health, safety, security, and welfare of the people of the state by promoting energy conservation and
independence, developing alternate sources of energy, and fostering business activity.

§ 9-102. Definitions

For the purposes of this article, the following
meaning is plainly required by the context.

[Iowingneanings unless a different

1. "Owner" means any state department, agentc

2. "Municipality" means a municipal corpora
board of cooperative educational services, fife
separate board of commissioners.
3. "Public authority" means any public autho
Jersey, to the extent its facilities are locat
4. "Energy performance contract” means f

electricity, heating, ventilation, cooling

energy systems or equipment to improvg¢
facility in exchange for a portion of thefe

§ 9-103. Energy performance contr

1. Notwithstanding any other provisic
powers, is authorized to enter into ene
duration of any such contract shall np
subject to such contract.

2. Any energy performance contrag
contract shall be deemed executory
contract, and no liability on acco A
neither this contract nor any repr

3. Inthe case of a school district or a board of cooperative educatiomnats
an ordinary contingent expense, and shall in no event be construed as or deemed a
or facility, for purposes of the education law.
4. Agencies, municipalities, and public authorities are encouraged to consult with and seek advice and assistance
the New York state energy research and development authority concerning energy performance contacts.

5. Notwithstanding any other provision of law, in order to convey an interest in real property necessary for the
construction of facilities or the operation of equipment provided for in an energy performance contract, any agency,
municipality or public authority may enter into a lease of such real property to which it holds title or which is under its

wendel




