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Wendel Services:

Mission: 
Our mission is to build a better world 
through knowledge and leadership.

Values: 
Å Team First 
Å Quality ð Do it Right
Å First Class Communication 
Å Promises Made, Promises Kept



Qualifications/
Credentials

ÅIndustry Professionals

Å1 of 16 Companies Accredited as an 

ESCO by the National Association of 

Energy Service Companies

ÅU.S. Department of Energy Qualified

Å#91 MEP Giants List in 2025

ÅACEC Awards



Wendelõs 
Energy 
Project 
Experience

City of Buffalo, NY

City of Auburn, NY

City of Glens Falls, NY

City of Oswego, NY

City of Beacon, NY

City of Oneida, NY

City of Jamestown, NY

City of Watertown, NY

City of Kingston, NY

City of Albany, NY

City of Poughkeepsie, NY 

City of Olean, NY

City of Batavia, NY

City of Buckeye, AZ

Livingston, County, NY

Albany County, NY

Washington County, NY

St. Lawrence County, NY

Genesee County, NY

Orleans County, NY

Onondaga County, NY

Oneida County, NY

Madison County, NY

Hanover County, VA

Town of Lancaster, NY

Town of Greece, NY

Town of Grand Island, NY 

Town of Chenango, NY 

Town of Fallsburg, NY

Town of Amherst, NY

Town of Tonawanda, NY

Town of Lockport, NY

Town of Babylon, NY

Town of Islip, NY

Niagara Co. Water District, NY

City of New York Schools, NY

Queens College (CUNY), NY

Village of Webster, NY

Village of Depew, NY

Village of Medina, NY

Village of Kenmore, NY

Village of Silver Creek, NY 

Village of Lancaster, NY

Village of Horseheads, NY

Starpoint Central Schools, NY

Maryvale School District, NY

Barbour County Schools, WV

Doddridge County Schools, WV

Roane County Schools, WV

Buffalo Public Schools, NY

Yale University, CT

SUNY Upstate Medical, NY

SUNY Downstate Medical, NY

Rochester City Schools, NY

Geneva City Schools, NY

Ohio State University, OH 

Yale University, CT

Cayuga Community College, 
NY

Puerto Rico Aqueduct and 
Sewer Authority



Limited 

Budgets

Aging 

Infrastructure

Expectation to 

do more with less

Climate 

Action Targets 

Increasing Utility,  

Operation & 

Maintenance 

Costs

Constrained 

Resources

The Current Situation 
Facing NYS Municipalities 
& School Districts



NYS Climate Leadership & Community 
Protection Act (CLCPA) 
ÅOriginally signed into Law in July 2019 

ÅModified per the NYS budget adopted in May 2026
ÅGoal to reduce GHG emissions by 40% by 2030 replaced 

with goal of 60% reduction by 2040

ÅGHG emissions accounting methodology changed

ÅDeadline for DEC to publish compliance regulations pushed 
to 2028

ÅDecarbonize, Reduce GHG, Zero Emission

ÅTransition to Clean Energy Sources 

ÅSolar, Wind, Geothermal, Heat Pumps

ÅElectric Vehicles



Climate Leadership and 
Community Protect Act Goals



Status of CLCPA Progress
Climate Act Dashboard as of June 5, 2026
climate.ny.gov/dashboard

Emissions Reduction

40% Below 1990 Levels by 2030*
*progress against old goal

Renewable Generation

70% Renewable Grid by 2030

Distributed Solar

10,500MW Installed by 2030

Energy Storage

6,000MW Installed by 2030

Building Energy Efficiency

185TBtu Saved by 2025

34%

62%

102%

27%

Achieved Pipeline Remaining

89%



Rising Energy 
Costs:



The Demand 
for Electricity 
is Growing

Data Centers & AI 

Infrastructure

38%

Advanced 

Manufacturing

27%

EV Charging

17%

Commercial & 

Residential Growth

1%

Clean Energy & Grid 

Infrastructure 

11%

Other Economic 

Development

6%

Sources:

NYSERDA- Grid of the future 

NYSERDA- 2025 New York State Energy Plan

New York Independent System Operator - 2025 Power Trends Report



How to become more strategic 
about Energy

Different ways to impact situation, actions to 
mitigate future energy spend

Comprehensive roadmap for both short and 
long -term needs and goals

Å Energy use analysis

Å Energy audit

Å Energy efficiency

Å Climate action plan

Å Renewable & distributed energy resources

Å Electrification & clean energy technologies

Å New construction

Å Building renovation

Photo courtesy: National Grid



Energy & 
Operational 
Savings 
Opportunities



Building 
Lighting 
Upgrades:
LED Technology

Lighting Controls



Domestic Hot 
Water:
Condensing Technology

Equipment Renewal

Capital Cost Avoidance

Higher Efficiencies



Weatherization 
Improvements: 
Windows

Door Sweeps/Seals

Sealing/Caulking 

Insulation 



HVAC System 
Upgrades:
Replace Aging Infrastructure

Equipment Renewal

Capital Cost Avoidance

Higher Efficiencies

Electrification



HVAC 
Controls:
Direct Digital Controls

Scheduling

Setbacks



Retro-
Commissioning



Water/Wastewater:
Head Work Improvements

Pump Coatings & Pump Replacements

Solids & Liquid Receiving Facilities

High-Efficiency Motor Replacements

Variable Speed Drives

Aeration System Upgrades

Turbo Blowers & DO Control

Anaerobic Digester Gas Enhancement & 

Cogeneration

Solids Dewatering Improvements

Energy Management Systems/SCADA



Comprehensive 
Energy Audit
ÅField Audit By Certified Energy Managers 

ÅUtility Analysis

ÅCoordinate & Collaborate with County

ÅCapital Improvement & Energy Master Planning

ÅCalculated Savings

ÅEstimated Construction Costs

ÅVendor Neutral

ÅProject Economics

ÅEnergy Program Funding



NYSERDA FlexTech 
Program
(PON 4192) 
Å Program focused on evaluating Energy 

Efficiency & Clean Energy Technologies

Å 50-75% Cost-Shared Grant for 
Municipalities

Å 50-90% Cost-Shared Grant for P -12 
School Districts

Å Municipal/Industrial not required to pay 
SBC

Å Priority Districts not required to pay SBC

Å Wendel selected through NYS 
solicitation for term contract

Å No obligation to implement 
recommendations



NYSERDA FlexTech Program



Study Summary
PROJECT SELECTION & MANAGEMENT TOOL



SHORT PAYBACK

ENERGY AND 
OPERATIONAL 
SAVINGS HELP 
FUND CAPITAL 
NEEDS

LONG PAYBACK

Balanced Project 
Implementation Strategy



NYS Energy Law
ARTICLE 9

ÅEnacted in 1985

ÅRequires Guaranteed Savings of 

Offset Projects Costs with 

Equipment Useful Life

ÅDesign -Build Benefits

ÅRFQ Required to Select ESCO


