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Wendel Services:

Mission: 
Our mission is to build a better world 
through knowledge and leadership.

Values: 
• Team First 
• Quality – Do it Right
• First Class Communication 
• Promises Made, Promises Kept



Qualifications/
Credentials

• Industry Professionals

• 1 of 16 Companies Accredited as an 

ESCO by the National Association of 

Energy Service Companies

• U.S. Department of Energy Qualified

• #91 MEP Giants List in 2025

• ACEC Awards



Wendel’s 
Energy 
Project 
Experience

City of Buffalo, NY

City of Auburn, NY

City of Glens Falls, NY

City of Oswego, NY

City of Beacon, NY

City of Oneida, NY

City of Jamestown, NY

City of Watertown, NY

City of Kingston, NY

City of Albany, NY

City of Poughkeepsie, NY 

City of Olean, NY

City of Batavia, NY

City of Buckeye, AZ

Livingston, County, NY

Albany County, NY

Washington County, NY

St. Lawrence County, NY

Genesee County, NY

Orleans County, NY

Onondaga County, NY

Oneida County, NY

Madison County, NY

Hanover County, VA

Town of Lancaster, NY

Town of Greece, NY

Town of Grand Island, NY 

Town of Chenango, NY 

Town of Fallsburg, NY

Town of Amherst, NY

Town of Tonawanda, NY

Town of Lockport, NY

Town of Babylon, NY

Town of Islip, NY

Niagara Co. Water District, NY

City of New York Schools, NY

Queens College (CUNY), NY

Village of Webster, NY

Village of Depew, NY

Village of Medina, NY

Village of Kenmore, NY

Village of Silver Creek, NY 

Village of Lancaster, NY

Village of Horseheads, NY

Starpoint Central Schools, NY

Maryvale School District, NY

Barbour County Schools, WV

Doddridge County Schools, WV

Roane County Schools, WV

Buffalo Public Schools, NY

Yale University, CT

SUNY Upstate Medical, NY

SUNY Downstate Medical, NY

Rochester City Schools, NY

Geneva City Schools, NY

Ohio State University, OH 

Yale University, CT

Cayuga Community College, 
NY

Puerto Rico Aqueduct and 
Sewer Authority



Limited 

Budgets

Aging 

Infrastructure

Expectation to 

do more with less

Climate 

Action Targets 

Increasing Utility,  

Operation & 

Maintenance 

Costs

Constrained 

Resources

The Current Situation 
Facing NYS Municipalities 
& School Districts



NYS Climate Leadership & Community 
Protection Act (CLCPA) 
• Originally signed into Law in July 2019 

• Modified per the NYS budget adopted in May 2026
• Goal to reduce GHG emissions by 40% by 2030 replaced 

with goal of 60% reduction by 2040

• GHG emissions accounting methodology changed

• Deadline for DEC to publish compliance regulations pushed 
to 2028

• Decarbonize, Reduce GHG, Zero Emission

• Transition to Clean Energy Sources 

• Solar, Wind, Geothermal, Heat Pumps

• Electric Vehicles



Climate Leadership and 
Community Protect Act Goals



Status of CLCPA Progress
Climate Act Dashboard as of June 5, 2026
climate.ny.gov/dashboard

Emissions Reduction

40% Below 1990 Levels by 2030*
*progress against old goal

Renewable Generation

70% Renewable Grid by 2030

Distributed Solar

10,500MW Installed by 2030

Energy Storage

6,000MW Installed by 2030

Building Energy Efficiency

185TBtu Saved by 2025

34%

62%

102%

27%

Achieved Pipeline Remaining

89%



Rising Energy 
Costs:



The Demand 
for Electricity 
is Growing

Data Centers & AI 

Infrastructure

38%

Advanced 

Manufacturing

27%

EV Charging

17%

Commercial & 

Residential Growth

1%

Clean Energy & Grid 

Infrastructure 

11%

Other Economic 

Development

6%

Sources:

NYSERDA- Grid of the future 

NYSERDA- 2025 New York State Energy Plan

New York Independent System Operator- 2025 Power Trends Report



How to become more strategic 
about Energy

Different ways to impact situation, actions to 
mitigate future energy spend

Comprehensive roadmap for both short and 
long-term needs and goals

• Energy use analysis

• Energy audit

• Energy efficiency

• Climate action plan

• Renewable & distributed energy resources

• Electrification & clean energy technologies

• New construction

• Building renovation

Photo courtesy: National Grid



Energy & 
Operational 
Savings 
Opportunities



Building 
Lighting 
Upgrades:
LED Technology

Lighting Controls



Domestic Hot 
Water:
Condensing Technology

Equipment Renewal

Capital Cost Avoidance

Higher Efficiencies



Weatherization 
Improvements: 
Windows

Door Sweeps/Seals

Sealing/Caulking 

Insulation 



HVAC System 
Upgrades:
Replace Aging Infrastructure

Equipment Renewal

Capital Cost Avoidance

Higher Efficiencies

Electrification



HVAC 
Controls:
Direct Digital Controls

Scheduling

Setbacks



Retro-
Commissioning



Water/Wastewater:
Head Work Improvements

Pump Coatings & Pump Replacements

Solids & Liquid Receiving Facilities

High-Efficiency Motor Replacements

Variable Speed Drives

Aeration System Upgrades

Turbo Blowers & DO Control

Anaerobic Digester Gas Enhancement & 

Cogeneration

Solids Dewatering Improvements

Energy Management Systems/SCADA



Comprehensive 
Energy Audit
• Field Audit By Certified Energy Managers 

• Utility Analysis

• Coordinate & Collaborate with County

• Capital Improvement & Energy Master Planning

• Calculated Savings

• Estimated Construction Costs

• Vendor Neutral

• Project Economics

• Energy Program Funding



NYSERDA FlexTech 
Program
(PON 4192) 
• Program focused on evaluating Energy 

Efficiency & Clean Energy Technologies

• 50-75% Cost-Shared Grant for 
Municipalities

• 50-90% Cost-Shared Grant for P-12 
School Districts

• Municipal/Industrial not required to pay 
SBC

• Priority Districts not required to pay SBC

• Wendel selected through NYS 
solicitation for term contract

• No obligation to implement 
recommendations



NYSERDA FlexTech Program



Study Summary
PROJECT SELECTION & MANAGEMENT TOOL



SHORT PAYBACK

ENERGY AND 
OPERATIONAL 
SAVINGS HELP 
FUND CAPITAL 
NEEDS

LONG PAYBACK

Balanced Project 
Implementation Strategy



NYS Energy Law
ARTICLE 9

• Enacted in 1985

• Requires Guaranteed Savings of 

Offset Projects Costs with 

Equipment Useful Life

• Design-Build Benefits

• RFQ Required to Select ESCO



Guaranteed Energy 
Savings Project 
NYS ENERGY LAW ARTICLE 9

• Operating Budget is Lowered 

which Pays Debt Service for 

Improvements

• Savings are Guaranteed

• Useful Life of Equipment is 

Typically Longer than Term of 

Debt Service

• Design-Build Benefits



Financial Analysis|Project Cash Flow



Financial Analysis|Project Cash Flow



Project Economics: 
LEVERAGE SAVINGS & FUNDING

Estimated Project Cost $1,379,000

First Year Energy Savings $105,500

Simple Payback 13.1 years

Term of Financing 20 years

Interest Rate 3.25%

Net Cumulative Cash Flow (20 yrs) $871,000
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$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

$160,000

$180,000

Savings Debt Service ($)



Starpoint Central Schools

Recommended

(Y)es

(N)o

(O)ption
1

Line 

No.
Facility ECM No.

Capital (C) or 

Non-Capital 

(N)

Energy Conservation Measure

Total 

Measure 

Cost
2

($)

Aidable Cost 

Measure

Annual 

Electric 

Savings 

(kWh)

Annual 

Demand 

Savings

(kW)

Annual

Fuel

Savings 

(mmBtu)

Annual

Water

Savings

(kGal)

Annual

O&M

Savings

($)

Annual

Electric

Savings 

($)

Annual

Fuel

Savings

($)

Total

Annual

Savings

($)

Simple 

Payback 

Period 
3, 4

Emissions 

Reduction 

(lbs of  CO2)
5

Y 1 Fricano Elementary School 1.1 C LED Lighting Upgrades - Capital $154,719 $154,719 98,016 485.3 -71 0 $1,933 $10,107 -$368 $11,672 13.3 16,553

Y 1 Fricano Elementary School 1.1 N LED Lighting Upgrades - Non Capital $6,165 $0 3,334 17.7 -2 0 $247 $358 -$13 $593 10.4 563

Y 2 Regan Intermediate School 1.2 C LED Lighting Upgrades - Capital $183,315 $183,315 109,502 551.2 -79 0 $2,409 $11,395 -$412 $13,392 13.7 18,492

Y 2 Regan Intermediate School 1.2 N LED Lighting Upgrades - Non Capital $5,739 $0 2,076 11.0 -1 0 $156 $222 -$8 $370 15.5 351

Y 3 Middle School 1.3 C LED Lighting Upgrades - Capital $209,621 $209,621 152,809 712.2 -58 0 $2,807 $15,253 -$301 $17,759 11.8 31,927

Y 3 Middle School 1.3 N LED Lighting Upgrades - Non Capital $6,935 $0 1,351 8.7 -1 0 $138 $162 -$3 $297 23.3 282

Y 4 High School 1.4 C LED Lighting Upgrades - Capital $322,570 $322,570 222,217 1,067.3 -84 0 $4,769 $22,541 -$436 $26,875 12.0 46,474

Y 4 High School 1.4 N LED Lighting Upgrades - Non Capital $5,331 $0 702 2.2 0 0 $307 $57 -$1 $363 14.7 147

Y 5 Regan Intermediate School 1.5 C Exterior Lighting - Parking $12,651 $12,651 6,437 0.0 0 0 $13 $302 $0 $314 40.2 1,629

Y 6 Fricano Elementary School 2.1 N Building Envelope Improvements - Weatherization $20,919 $0 0 0.0 262 0 $0 $0 $1,368 $1,368 15.3 30,656

Y 7 Regan Intermediate School 2.2 N Building Envelope Improvements - Weatherization $20,069 $0 0 0.0 242 0 $0 $0 $1,264 $1,264 15.9 28,325

Y 8 Middle School 2.3 N Building Envelope Improvements - Weatherization $32,049 $0 0 0.0 438 0 $0 $0 $2,285 $2,285 12.9 51,207

Y 9 High School 2.4 N Building Envelope Improvements - Weatherization $39,897 $0 0 0.0 533 0 $0 $0 $2,783 $2,783 14.3 62,362

Y 10 Middle School 7.3 C Domestic Hot Water System Replacement $211,782 $211,782 0 0.0 91 0 $750 $0 $475 $1,225 172.9 10,642

Y 11 High School 7.4 C Domestic Hot Water System Replacement $221,905 $221,905 0 0.0 99 0 $1,500 $0 $519 $2,019 109.9 11,637

Y 12 Fricano Elementary School 9.1 N Water Conservation $1,304 $0 0 0.0 24 0 $0 $0 $128 $128 10.2 2,859

Y 13 Regan Intermediate School 9.2 N Water Conservation $1,708 $0 0 0.0 13 0 $0 $0 $69 $69 24.8 1,540

Y 14 Middle School 9.3 N Water Conservation $1,863 $0 0 0.0 16 0 $0 $0 $84 $84 22.2 1,883

Y 15 High School 9.4 N Water Conservation $310 $0 0 0.0 9 0 $0 $0 $49 $49 6.3 1,099

PROGRAM TOTALS - Recommended Energy Measures $1,458,851 $1,316,563 596,445 2,855.6 1,433.3 0 $15,028 $60,398 $7,482 $82,908 17.60 318,628.4

PROGRAM TOTALS - Recommended Capital Measures $1,316,563 $1,316,563 588,982 2,816.0 -100.2 0 $14,180 $59,599 -$523 $73,256 17.97 137,354.5

PROGRAM TOTALS - Recommended Non-Capital Measures $220,658 $0 36,111 195.1 1,507.7 0 $1,134 $3,909 $7,870 $12,913 17.09 185,508.7

COMPREHENSIVE ENERGY AUDIT - PROJECT SUMMARY

TOTAL PROJECT SUMMARY



Project Financing Details

Total Project Cost
1

$1,458,851

Buydown $0

Financed Amount $1,458,851

Interest Rate 3.00%

Building Aid Ratio 79.00%

Term of Financing 15 NYSERDA Loan Amount -$                          

Payment Frequency Monthly Interest Rate 0.09%

Term of Financing (10 Years max.) 10                               

Net Present Value Payment Frequency Annual

of Annual Cash Flow

 

Building Aidable $1,316,563

A A1 A2 B C=A+A1+A2+B D E F G=D+E+F H=C+G I=H+I
n-1

Annual New NYS SED Annual Total Annual Net Annual Cumulative

Energy Energy Building Aid O&M Annual M&V Annual Cash Cash

Savings Incentives
2

Funding Savings Savings Costs Costs F low Flow

Installation $33,940 $83,893 $0 $0 $117,833 $117,833 $117,833

1 $67,880 $69,339 $15,028 $152,247 -$120,895 -$1,800 $0 -$122,695 $29,552 $147,385

2 $69,577 $69,339 $15,329 $154,245 -$120,895 -$8,240 $0 -$129,135 $25,110 $172,496

3 $71,316 $69,339 $15,635 $156,291 -$120,895 -$8,487 $0 -$129,382 $26,909 $199,404

4 $73,099 $69,339 $15,948 $158,386 -$120,895 -$8,742 $0 -$129,637 $28,750 $228,154

5 $74,927 $69,339 $16,267 $160,533 -$120,895 -$9,004 $0 -$129,899 $30,634 $258,788

6 $76,800 $69,339 $16,592 $162,731 -$120,895 -$9,274 $0 -$130,169 $32,562 $291,351

7 $78,720 $69,339 $16,924 $164,983 -$120,895 -$9,552 $0 -$130,447 $34,536 $325,887

8 $80,688 $69,339 $17,263 $167,290 -$120,895 -$9,839 $0 -$130,734 $36,556 $362,443

9 $82,705 $69,339 $17,608 $169,652 -$120,895 -$10,134 $0 -$131,029 $38,623 $401,066

10 $84,773 $69,339 $17,960 $172,072 -$120,895 -$10,438 $0 -$131,333 $40,739 $441,805

11 $86,892 $69,339 $18,319 $174,550 -$120,895 -$10,751 $0 -$131,646 $42,904 $484,709

12 $89,064 $69,339 $18,686 $177,089 -$120,895 -$11,074 $0 -$131,969 $45,121 $529,830

13 $91,291 $69,339 $19,059 $179,689 -$120,895 -$11,406 $0 -$132,301 $47,389 $577,219

14 $93,573 $69,339 $19,441 $182,353 -$120,895 -$11,748 $0 -$132,643 $49,710 $626,929

15 $95,913 $69,339 $19,829 $185,081 -$120,895 -$12,101 $0 -$132,995 $52,086 $679,014

16 $98,310 $0 $20,226 $118,536 $0 $0 $0 $0 $118,536 $797,551

17 $100,768 $0 $20,631 $121,399 $0 $0 $0 $0 $121,399 $918,949

18 $103,287 $0 $21,043 $124,331 $0 $0 $0 $0 $124,331 $1,043,280

19 $105,870 $0 $21,464 $127,334 $0 $0 $0 $0 $127,334 $1,170,614

20 $108,516 $0 $21,893 $130,410 $0 $0 $0 $0 $130,410 $1,301,023

Totals $1,767,911 $83,893 $1,040,085 $365,146 $3,257,035 -$1,813,420 -$142,591 $0 -$1,956,012 $1,301,023

Preliminary Financial Projections

4/22/2022

Comprehensive Project

Return on Investment
3 54%

Year
F inancing 

Payments

Other

Costs

$793,815
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Legislative Update for P-12 Schools

• In June 2026, the NYS Legislature 

approved S.1986./A.6318

• Extends the period from 18 years to 

25 years that a school shall be 

guaranteed recovery of energy 

performance contract costs from 
energy savings incurred by school 

districts over that period.

• The bill will be sent to Governor 

Hochul some time in the second half 

of 2026 for her action



• Priority Districts and Districts with Buildings in a DAC Only

• Total Funding Available $100M

• Competitive Proposal Packages due August 18, 2026

• Focus on Decarbonization, Electrification and Energy 
Efficiency

• Must have completed Energy Study

• Category 1 – Clean Heating & Cooling (Heat Pumps)

• Category 2 – Energy Load Reduction

• Design & Implementation Funding
• Up to $5M per Building

• Up to $10M per District

• Awarded funding can be assigned to Third Party

NYSERDA Clean 
Green Schools 
Initiative
(PON 4924)
 
Round 3



Energy Program Funding

Allows public entities to access direct pay 
rebates (monetized tax credits) for building a 
clean energy economy with the purchase 
and installation of clean energy technologies 
and renewables

Inflation Reduction Act

Big Beautiful Bill 
(Modified)

Federal Funding

•Prescriptive rebates and custom incentives

•LED Lighting rebates have ended

•Future programs focused on    
comprehensive/stacked measures

Utilities



One Big Beautiful Bill Act (OBBBA) 
modified the Inflation Reduction Act (IRA) and the associated 

Investment Tax Credit (ITC) Section 48.

Energy System Type Tax Credit Expiration Date

Commercial Solar 6-30%
Begin by 7/4/26 or 

end by 12/31/27

Geothermal Up to 30% 12/31/35

Battery Storage 30% 12/31/33

Commercial Electrical 

Vehicle Chargers
Up to 30% 6/30/26

OBBBA July 4, 2025



Developing your 
Energy Plan

Talk with an Energy Engineering Consultant

Discuss opportunities and goals

Utilize the NYSERDA FlexTech Grant Program

Evaluate energy measures and provide 
recommendations

Establish implementation strategy

Leverage savings & incentives to offset project costs



Please get in touch.

Any Questions?

Chuck Nesbitt:

Wendel

cnesbitt@wendelcompanies.com

Keith Krug

Wendel

kkrug@wendelcompanies.com

Mark LaVigne

MEGA

mlavigne@megaenergy.org



Thank you.
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