


Monday, March 16th 

Tuesday, March 17th 

7:30am-5:30pm Registration 
 
9:30am-11:00am NYSAC Standing Cmt. Mtgs. (Track I) 
 

Children with Special Needs  
Medicaid & Human Services  
Transportation & Public Works 
Climate Action, Energy & Environment 
Native American Affairs & Gaming 

 
11:30am-1:00pm NYSAC Standing Cmt. Mtgs. (Track II) 

 
Agriculture, Economic Development & Rural  
Affairs  
Taxation & Finance 
Public Health/Mental Health  
Public Safety  
Intergovernmental Relations, General  
Government & Public Employee Relations 

 
11:30am-1:00pm NYSAC IT Task Force Meeting  

1:00pm-2:00pm NYSAC Luncheon  

1:00pm-5:00pm Exhibits Open 

2:00pm-3:15pm Workshop Session I 

3:15pm-5:00pm Resolutions Committee Meeting  

3:15pm-3:45 pm Break in Exhibit Hall  

3:45pm-5:00pm Workshop Session II 

6:00pm-8:30pm NYSAC Dinner Event 
 
 

 
 

 

7:30am-5:00pm Registration  
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NYSAC 2026  LEGISLATIVE CONFERENCE  March 16-18, 2026 



Wednesday, March 18th 

*Agenda Subject to Change 

7:30am-5:00pm   Exhibits Open  

7:30am-8:45am   General Breakfast 

7:30am-8:45am   NYS Association of Chairs of County Legislative  
  Boards Breakfast Meeting  
 
9:00am-10:15am  AM Plenary Session  

10:15am-10:45am  Break in Exhibit Hall  

10:45am-Noon  Workshop Session III 

Noon-1:30pm  NYSAC Business Meeting Part I: Luncheon 
 
1:30pm-2:00pm   Time to Visit Exhibit Hall 
 
1:30pm-3:30pm   NYS County Administrators Association Meeting 
 
2:00pm-3:15pm   Workshop Session IV 
 
3:15pm-3:45pm   Break in Exhibit Hall 
 
3:45pm-5:00pm   Workshop Session V 

 
 
 
 
 
8:00am-9:00am   General Breakfast 
 
8:00am-9:00am   Joint Intercounty Breakfast 
 
9:00am-9:30am   NYSAC Business Meeting: Part II Resolutions  
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Tuesday, March 17th (continued) 

NYSAC 2026  LEGISLATIVE CONFERENCE  March 16-18, 2026 



**Non-County Officials please contact jmunguia@nysac.org** 

 
 

   
 

Includes participation in all workshops, plenary sessions, exhibit hall and other agenda events. 

ALL MEALS: Monday lunch, dinner; Tuesday breakfast, lunch; Wednesday breakfast 

 

 

 

   

Includes participation in all workshops, plenary sessions, exhibit hall and other agenda events. 

MONDAY MEALS ONLY: Monday lunch, dinner 

 

 

 

 

Includes participation in all workshops, plenary sessions, exhibit hall and other agenda events. 

TUESDAY MEALS ONLY: Tuesday breakfast, lunch 

 

 

 

 
 

Includes participation in all workshops, plenary sessions, exhibit hall and other agenda events. 

NO MEALS 

Registration Option A $528 

Registration Option B $409 

Registration Option C $374

Registration Option D $290 

Pre-Registration Deadline: February 27, 2026  
*You may register for the conference after the deadline date as a walk–in registrant at the  
conference registration desk.  Walk-in registrations will be charged a $35 surcharge fee. 

Cancellations:  
The deadline to cancel registration with meals is February 27. To cancel, please log into Cvent and  
select the "Cancel Registration" button. After this date, we will not accept any meal changes or regis-
trations. All cancellations must be completed through Cvent by the deadline; no cancellations will be 
processed after this date. Anyone who was not able to register by the deadline may register at the 
event, with a $35 surcharge applied to the registration fee. 

Deadlines: 

COUNTY OFFICIALS ONLINE REGISTRATION: 

___________________________________________________________________________________________ 

https://1.cventevents.com/event/NYSACLC26/ 

 
 
 
 

                            Conference 
   Registration 

https://1.cventevents.com/event/NYSACLC26/summary


 
 

INFORMATION 
NYSAC 2026 Legislative Conference  March 16-18, 2026    Crowne Plaza/Desmond. Albany 

HOTEL 
The NYSAC Legislative Conference draws more than 700 attendees each February, which means 

we provide both a host hotel and a list of nearby lodging options for your convenience. Please note 

that all meals and conference registration fees are separate from your hotel stay and must be pur-

chased through the online registration system. Our host hotel, the Crowne Plaza Albany/

Desmond, will sell out quickly, as it can only accommodate a portion of our attendees. If you 

choose to stay at an alternate hotel, please be aware that room rates vary and may be lower than 

the host hotel’s rate. Parking at the Crowne Plaza is complimentary, and several high-quality 

hotels are located within a quarter-mile of the Desmond. All changes to your hotel reservation 

must be made directly with your selected hotel. NYSAC is not responsible for booking, modifying, 

or canceling hotel reservations. If you plan to request tax-exempt status, please remember to pro-

Crowne Plaza Albany Desmond:  

CURRENTLY SOLD OUT 

   Book a room at an alternate hotel, close to the  

   conference hotel. 

   Click Here for Alternate Hotel Information and Links 

ADDITIONAL INFO 

 If staying at an alternate hotel, don’t forget to ask if they offer a government rate. 
 
 Remember to provide your tax exempt forms in advance to your hotel provider. 
 
 To cancel you conference registration, please visit our registration portal. 
 
 To cancel or change your room reservation, please contact your hotel directly. 
 

 NYSAC Code of Conduct:  

 NYSAC is committed to fostering a welcoming and inclusive environment for all participants at our 
 conferences and events. Participants include NYSAC members, NYSAC employees, vendors, attendees, 
 invited guests, and speakers. Harassment of any kind, including verbal and/or physical will not be toler-
 ated. Participants experiencing harassment should immediately report the incident to the venue staff and 
 a NYSAC employee as soon as possible. NYSAC will review all complaints thoroughly and take appro-
 priate action, which may include removal from current or future conferences or events.  

https://nysac-my.sharepoint.com/:w:/g/personal/jstanziano_nysac_org/IQDMgOVCrZ-bT51wEd2c89IyATKwH7dfdajJMOgY9pPJTH0?e=haqAXM


When Work Doesn’t Pay: Addressing the Benefit Cliff in NYS 

This workshop examines the social services “benefit cliff” and its impact on New York State 

individuals and families striving for economic stability. Participants will explore how incre-

mental income gains can lead to sudden losses in benefits, creating unintended barriers 

to self-sufficiency. The session will highlight policy considerations, data insights, and practi-

cal strategies counties can use to help residents transition smoothly toward long-term fi-

nancial independence. (Monday, March 16, 2026, 2:00pm-3:15pm) 

 

Federal Issues Open Forum: A Conversation  

with the National Association of Counties 

Join representatives from the National Association of Counties (NACo) for an interactive 

open forum on current federal issues impacting local governments. This session will provide 

timely updates on federal policy developments, funding priorities, and advocacy efforts 

affecting counties nationwide. Participants will have the opportunity to ask questions, 

share local perspectives, and engage directly with NACo leaders on emerging challenges 

and opportunities. (Monday, March 16, 2026, 2:00pm-3:15pm) 

 

Beyond the Code: Building Ethical Awareness and Confidence 

in County Government 

Ethics training is most effective when it moves beyond compliance and becomes part of 

everyday county government culture. This workshop presents best practices for ethics 

training through a clear, step-by-step approach to building awareness and understanding 

of county codes of ethics, including who they apply to and where to seek guidance. Par-

ticipants will learn practical strategies for making ethics relatable and accessible, reduc-

ing the discomfort often associated with ethical questions and dilemmas. Attendees will 

leave with actionable tools to foster open dialogue and strengthen ethical confidence 

across their organizations. (Monday, March 16, 2026, 2:00pm-3:15pm) 

 

Building Effective County Wide EMS Plans: Tools, Challenges, and Best Practices 

As EMS systems continue to evolve, counties are increasingly looking to countywide EMS 

plans to address service delivery challenges and long term sustainability. This workshop will 

provide an overview of what goes into a successful countywide EMS plan, including data 

assessment, stakeholder engagement, and implementation strategies. Attendees will hear 

how counties can use EMS planning to improve coordination, address coverage gaps, 

and strengthen system resilience. This session will focus on practical lessons learned and 

key considerations counties should keep in mind when developing or updating a county-

wide EMS plan. (Monday, March 16, 2026, 2:00pm-3:15pm) 

 

Developing Visual Storytelling to Capture and  

Communicate County Impact to Constituents 

Counties do essential work every day—but that impact isn’t always visible to the public. 

This workshop will explore how counties can use visual storytelling to turn complex pro-

grams, services, and data into clear, compelling stories that resonate with constituents, 

policymakers, and community partners. (Monday, March 16, 2026, 2:00pm-3:15pm) 

 

 

 

 

WORKSHOP TOPICS **Subject to Change 



Keeping the Lights On and Costs Down: Energy Reliability and  

Affordability in NYS 

This session will examine the current state of energy in New York State from a county per-

spective. Panelists will discuss key state energy policies and initiatives affecting affordability, 

grid reliability, and energy infrastructure siting, as well as the practical impacts on local gov-

ernments and communities. (Monday, March 16, 2026, 3:45pm-5:00pm) 

 

Professional Development Series: Avoiding Burnout: Recharging and Restarting 

This highly interactive session strengthens personal resilience, team effectiveness, and organi-

zational health by examining—and reversing—behaviors that drain energy and focus. Partic-

ipants begin by exploring how competing priorities often lead to misdirected attention, fol-

lowed by practical, neuroscience-based tools for more effective task completion. The ses-

sion then examines reactivity, highlighting how triggers undermine clarity and demonstrating 

techniques to re-engage the rational mind for improved well-being. Finally, participants as-

sess the strategies they use to manage professional stress, considering when adaptive 

strengths—such as high standards—can become maladaptive, and how their authentic dis-

positions intersect with the unique demands of public-sector work cultures. (Monday, March 

16, 2026, 3:45pm-5:00pm) 

 

Your Leadership Voice: Developing Your Signature Tool Kit 

County leaders are often in the spotlight, addressing constituents at a board meeting, ex-

plaining budget decisions, advocating for state policies, or rallying support for regional initia-

tives. In these high-stakes moments, having your core messages ready isn't just convenient—

it's essential. This workshop helps you build your powerful Signature Remarks Toolkit to always 

have at the ready. It will include crafting your passion statement about why you serve, 

choosing your key remarks and memorable talking points. (Monday, March 16, 2026, 3:45pm

-5:00pm) 

 

Childcare Access in Action: Expanding Availability to Support  

Families and the Workforce 

This session explores practical strategies counties can use to expand access to affordable, 

reliable childcare as a cornerstone of workforce stability and economic growth. Using Alba-

ny County as a case study, participants will learn about innovative programs that support 

childcare providers, incentivize new capacity, and reduce barriers for working families. The 

discussion will highlight cross-sector partnerships, funding approaches, and policy tools that 

have proven effective in increasing availability. Attendees will leave with transferable ideas 

and lessons learned that can be adapted to their own communities. (Monday, March 16, 

2026, 3:45pm-5:00pm) 

 

Evaluating AI with a County Purpose: Through Data, Trust, and Innovation 

Join us for the workshop “Evaluating AI with Purpose: Building County Resilience Through Da-

ta, Trust, and Innovation,” inspired by insights from NYSAC’s AI Working Group. This session will 

explore how counties can thoughtfully assess and implement artificial intelligence solutions 

that align with local priorities, foster public trust, and drive meaningful innovation. Learn 

practical strategies for vetting AI solutions and exploring how other counties are leveraging 

AI to support decision making, improve operations and augment services to residents. 

(Monday, March 16, 2026, 3:45pm-5:00pm) 

 

WORKSHOP TOPICS **Subject to Change 



State Budget Review 

This session will provide a review of key elements of the Governor’s proposed budget for SFY 

2026 and the potential impact on county governments. Details will also be provided on the Leg-

islature’s priorities in budget negotiations, NYSAC’s key legislative priorities and how county offi-

cials can play a central role in shaping the outcome of this debate. (Tuesday, March 17, 2026, 

10:45am-12:00pm) 

 

From Crisis to Care: Improving Mental Health Crisis Response 

Counties across New York are working to strengthen behavioral health crisis response systems by 

improving coordination among local governments, public safety, healthcare, and community 

providers. These efforts are focused on addressing long-standing gaps such as fragmented ser-

vices, limited response options, and overreliance on law enforcement and emergency rooms. 

With the goal of ensuring people in crisis receive timely, appropriate care, counties are using 

data, cross-sector leadership, and best practices to redesign how crises are identified, respond-

ed to, and stabilized. Participants will learn how to build more effective, person-centered crisis 

response systems that improve outcomes for individuals, first responders, and communities. 

(Tuesday, March 17, 2026, 10:45am-12:00pm) 

 

The Importance of Public Health Framing and Messaging:  

Making the Case for Stronger, Safer Communities 

This session will demonstrate how effective public health messaging empowers local elected 

leaders to protect residents, reduce long-term costs, and show meaningful return on invest-

ment. Using real-world examples-including childhood health initiatives, lead poisoning preven-

tion, and tobacco and vape enforcement, will explore how strong framing and communication 

support smarter policy decisions and healthier communities. The discussion will also underscore 

the critical role local leaders in New York State play in the success of local health departments: 

your partnership, advocacy, and leadership are essential to advancing prevention efforts and 

ensuring the health and safety of the communities you serve. (Tuesday, March 17, 2026, 

10:45am-12:00pm) 

 

Building Consensus in a Political Environment (County Government Institute Core Session) Coun-

ty leaders are frequently called upon to navigate political differences to advance the broader 

public interest. This interactive session equips participants with practical skills and proven tech-

niques to effectively manage and resolve political conflict within county government. Partici-

pants will work in small groups with fellow county officials to address real-world challenges fac-

ing their counties, allowing for firsthand application of consensus-building strategies. (County 

Government Institute Core Requirement –4 credits) (Tuesday, March 17, 2026, 10:45am-

12:00pm) 

 

Mastering Change with Organizational Change Management Strategies (OCM) 

Join us for an engaging workshop on Organizational Change Management (OCM), where 

you'll discover how OCM empowers organizations to successfully navigate a wide range of 

changes—from shifts in strategy and technology to cultural transformations and process im-

provements. Learn how counties can use effective OCM practices to drive measurable suc-

cesses such as increased adoption rates, improved employee engagement, and sustained per-

formance. In an era of frequent and unpredictable change, leveraging OCM can help build 

greater resilience and adaptability. (Tuesday, March 17, 2026, 10:45am-12:00pm) 

WORKSHOP TOPICS **Subject to Change 



Building Leadership Capacity: A WLC Professional Development Session 

This professional development session will focus on strengthening leadership skills, building confi-

dence, and navigating career growth within public service. Participants will engage in a 

thoughtful discussion about leadership development, professional resilience, and strategies for 

advancing in complex governmental and policy environments. (Tuesday, March 17, 2026, 

2:00pm-3:15pm) 

 

Medicaid Updates Unpacked: Understanding Federal Changes 

This workshop provides a clear, practical overview of recent and upcoming federal Medicaid 

changes and what they mean for states, providers, and communities. Participants will explore 

key policy shifts, timelines, and areas of uncertainty, with an emphasis on real-world impacts. 

The session will also highlight strategies for staying compliant and adapting programs in a 

changing federal landscape. Attendees will leave with a stronger foundation for understanding 

and responding to Medicaid policy updates. (Tuesday, March 17, 2026, 2:00pm-3:15pm) 

 

Raise the Age and the Evolving Youth Services Landscape:  

Mental Health and Housing Impacts 

This workshop examines the implementation of New York’s Raise the Age law and its significant 

effects on county youth service systems. Participants will explore how shifting responsibilities 

have increased demand for mental health services and developmentally appropriate housing 

for Justice-Involved Youth (JD) and Persons In Need of Supervision (PINS). The session highlights 

challenges counties face in capacity, funding, and coordination across systems. Attendees will 

also discuss promising practices and strategies to better meet the complex needs of these 

youth under Raise the Age. (Tuesday, March 17, 2026, 2:00pm-3:15pm) 

 

Controlling Healthcare Costs Without Cutting Benefits:  

A New Primary Care Model for Public Employers 

Rising healthcare costs threatens the long-term financial stability of public sector employers, 

with many facing double-digit increases in 2026. County leaders face a pressing challenge: 

how to rein in costs without cutting benefits or harming workforce morale. Maine-Endwell and 

Owego Apalachin School Districts in New York’s Southern Tier are taking a proactive approach 

by bringing advanced primary care directly to teachers, staff, and families. This model offers 

low- or no-cost preventive, relationship-based primary care, behavioral health support, and oc-

cupational health services. The result is healthier employees, fewer high-cost claims, reduced 

emergency and urgent care use, and a more sustainable benefits strategy. Join Superinten-

dents Jason Van Fossen and Corey Green as they discuss why they chose a new approach, 

how they launched dedicated health centers, early outcomes, and their vision for the future. 

(Tuesday, March 17, 2026, 2:00pm-3:15pm) 

 

Unlocking Economic Development Opportunities in New York's Counties 

This session will examine how New York’s counties can leverage existing tools and emerging op-

portunities to drive local economic development. Panelists will discuss county-led strategies, 

partnerships, and policy considerations that support local growth, workforce development, and 

long-term economic resilience. (Tuesday, March 17, 2026, 2:00pm-3:15pm) 

 

 

WORKSHOP TOPICS **Subject to Change 



WORKSHOP TOPICS **Subject to Change 

Update from NYS DEC: PFAS, Landfill Capacity and Other Issues 

This session will provide an overview of key environmental issues affecting New York’s counties, 

including PFAS regulation, landfill capacity constraints, and other emerging policy develop-

ments. Panelists will discuss recent actions, anticipated changes, and practical implications for 

county governments across the state. (Tuesday, March 17, 2026, 3:45pm-5:00pm) 

 

730 Mental Restoration: County Roles, Rising Demands, and Fiscal Realities 

This workshop explores New York’s CPL §730 mental restoration process, including the services 

required to restore defendants to competency. Participants will gain an overview of how these 

services are delivered and the critical role counties play in funding and coordination. The session 

will examine the growing volume of 730 cases and the operational, workforce, and capacity 

challenges facing county governments. Attendees will also discuss fiscal impacts, compliance 

pressures, and strategies counties are using to meet increasing mandates in a strained system. 

(Tuesday, March 17, 2026, 3:45pm-5:00pm) 

 

Short-Term Rentals in Focus: New York’s 2026 Policy Landscape 

This workshop provides an up-to-date look at the evolving short-term rental landscape in New 

York State as 2026 approaches. Participants will explore recent legislative activity, regulatory 

trends, and enforcement challenges affecting counties and municipalities. The session will also 

highlight key considerations for balancing housing availability, tourism, and local control in the 

year ahead. (Tuesday, March 17, 2026, 3:45pm-5:00pm) 

 

Navigating County Real Property Taxation: From Assessment to Enforcement 

This workshop provides county officials with a practical overview of real property tax administra-

tion, from how assessments are determined to the processes for challenging them. Participants 

will explore strategies for effective tax levy management, including compliance with New York’s 

tax cap requirements. The session will also examine in rem foreclosure procedures and the role 

of charge backs in maintaining fiscal balance. Attendees will leave with a clearer understand-

ing of statutory responsibilities and best practices to support sound county tax administration. 

(Tuesday, March 17, 2026, 3:45pm-5:00pm) 



 

Emergency Management Tier 1 Training for Chief 

Electeds & Appointed Officials 
 

 

The NYS Emergency Manage-

ment Certification and Training 

(EMC&T) Program supports the 

State’s strategy of creating uni-

fied emergency management 

training for County Chief Execu-

tives and other emergency 

management stakehold-

ers.  County Chief Executives 

and County Emergency Man-

agers must complete the train-

ing (to include annual refresher 

training) for DHSES grant eligibil-

ity purposes. The training covers 

all facets of emergency man-

agement, including disaster pre-

paredness, response, and recovery. It also outlines the legal authorities 

and responsibilities related to emergency management in NYS. DHSES is 

partnering with NYSAC to deliver this training.   
 

Wednesday, March 18, 2026 

10am-3:15pm 

Town Hall 

Crowne Plaza @ The Desmond, Albany NY 

(Lunch Included) 

 

REGISTER HERE 
 

The County Chief Executive should participate in this training. If these individuals 

have already completed the training, the County can send other key executives, 

deputies or Emergency Management staff members.  

 
You must pre-register no later than February 27, 2026 for this in-person training 

event. This is a free event. 

https://forms.office.com/g/4jedKtCTVP

